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        Compressors are key components of energy-

saving products, and it is also a highly competitive 

industry for technological innovation. Rechi 

Precision Co., Ltd. (hereinafter referred to as 

“Rechi Precision”) is a top provider of forward-

looking energy-saving products. We adopt unique 

innovative technologies to achieve high efficiency 

for compressors, while pursuing ultimate noise 

reduction. We also adopt new-generation eco-

friendly refrigerants. Thus, we have made 

outstanding contributions to alleviating the impact 

of the greenhouse effect and reducing energy 

consumption. We are committed to developing 

various applications of energy-saving products in 

alignment with international standards as a world-

class benchmark enterprise in energy 

conservation. 

         With the vision of “creating infinite possibilities 

in the energy-saving industry and becoming the top 

provider of forward-looking energy-saving products,” 

Rechi Precision continues to implement the “value 

innovation” strategy, actively integrate resources and 

transition into smart manufacturing, while continuing 

to create disruptive energy-saving products. Our 

management team has contributed to the creation of 

a positive cycle of low-carbon sustainability, circular 

economy and social influence with practical actions, 

to duly fulfill the Company's responsibility for 

sustainable development. 
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         Rechi Precision lives up to the mission of 

“maximizing corporate values and fulfilling the 

corporate responsibility to care for the Earth.” In 

the face of global competition, recurrent 

pandemic outbreaks, and climate challenges, we 

attach great importance to our ESG policy.  In 

terms of implementation, we have established a 

Corporate Governance and Sustainable 

Development Committee and I serve as the 

chair. With that, we take on the responsibility to 

formulate goals and management strategies for 

issues and risks of major impacts on business 

operations, launch measures and manage the 

implementation in various business activities and 

enhance the values of the sustainability culture 

. 

Vice Chairman: YANG, 

CHENG-MING 



☆.1 Reporting period 

This report discloses the approaches adopted 

by Rechi Precision and the performance in 

2021 (January 1, 2021 through December 31, 

2021) with regard to economy, corporate 

governance, environmental protection and social 

participation based on the environmental, social, 

and governance (ESG) spirit that is to be 

conveyed through this report. This is the 6th CSR 

report the Company has published. The last issue 

of the report was published in April 2021 (cycle: 

one year). During this reporting period, Rechi 

Precision did not experience any material 

changes. 

☆.2 Reporting scope 

The operating activities of the Guanyin Plant 

in Taiwan are adopted as the scope of this report. 

The financial data covers the overall operating 

performance of the parent and subsidiaries and 

the remaining indicators do not cover the 

subsidiaries’ data. 

☆.3 Reporting principles 

This report has been prepared in accordance 

with the approaches and framework under the 

Core Option of the GRI Standards released by 

the Global Reporting Initiative (GRI). The 

information disclosed in this report has been 

reviewed by the head of each unit, confirmed by 

members of the Corporate Governance and 

Sustainable Development Committee and 

reviewed and approved by the President. 

☆.4 Report verification 

In response to the trend of internationalization 

and the enhancement of credibility, this ESG 

report has been verified by the third-party 

verification agency in 2021, British Standards 

Institution (BSI), for its inclusivity, materiality, 

responsiveness, and impact as per the GRI 

Standards and it is confirmed that the contents 

disclosed in this report are in alignment with the 

Core Option of the GRI Standards. The BSI 

Independent Assurance Statement is as in 

Appendix. 

☆.5 Reports over the years 

☆.6 Contact point 

If you have any questions, comments or suggestions about this report, 

please contact the contact points below: 

Spokesperson Vice President Ke / justin@rechi.com / 03-4837201 ext. 171 

Director Xiao, Human Resources Center / gordon@rechi.com / 03-4837201 

ext. 245 

Coordinator Huang, Human Resources Center / harry@rechi.com/ 03-

4837201 ext. 235 
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  Fulfilling corporate social responsibility is a 

necessary condition for a company to develop 

sustainably. Therefore, Rechi Precision’s 

Corporate Governance and Sustainable 

Development Committee has identified seven 

types of major stakeholders per the past 

operations experience, domestic and international 

trends, as well as experts’, various departments’ 

and the competitors’ experience, namely 

shareholders, groups of banks, employees, clients 

(distributors), suppliers (contractors), government 

agencies and other professional groups. We adopt 

the Company's website, business reports, annual 

reports and ESG reports that will be published 

continuously in the future as formal channels for 

communication or exchange with stakeholders. 

We also distribute questionnaires to understand 

various stakeholders’ issues of concern and 

respond appropriately. The procedures are as 

follows: 

The structure of the report is in alignment with the GRI Standards published by the GRI as 

the basis for collection of topics. 

Based on the five major principles of the AA1000 Stakeholder Engagement Standard, 

namely dependency, responsibility, influence, diverse perspectives and tension, the 

Corporate Governance and Sustainable Development Committee has identified the main 

stakeholders, including shareholders, banks, employees, customers (distributors), and 

suppliers (contractors), government authorities and other professional groups. 

To understand the degree of stakeholders’ concern about ESG topics, we conducted an 

online questionnaire survey to investigate the material impact of stakeholders’ topics of 

interest on the Company's sustainable development to prioritize the topics. A total of 104 

copies of questionnaires were returned in 2021. 

Through an analysis of the questionnaires, we created a matrix based on the scores of 

stakeholders’ attention to each topic and the scores of the impact on sustainable 

development given by the management. After discussion by the Corporate Governance and 

Sustainable Development Committee, a total of 10 major topics were identified for 2021 

and we have set out effective management approaches to each topic. 

After identification of material topics, corresponding chapters, and boundaries, we will 

continue to strengthen management and disclose relevant information in the ESG report. 

This report is our sixth issue of ESG report. We will review whether or not material topics 

need to be adjusted on an annual basis. 
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Shareholders Banks Employees 
Clients 

(distributors) 

Suppliers 

(contractors) 

Government 

agencies 

Other 

professional 

groups 

Shareholders are 

the Company’s 

main investors. 

The way the 

Company 

operates will 

influence the 

stakeholders’ 

rights and 

interests. Treating 

shareholders and 

investors fairly 

and transparently 

will contribute to 

the Company’s 

sustainable 

development. 

Banks provide 

capital and 

financial support 

to stabilize the 

Company’s 

operation and 

meet the 

Company’s 

strategic needs, to 

create a win-win 

outcome. 

Employees, as the 

Company’s 

important 

partners, work 

together with the 

Company to 

provide services 

to various 

stakeholders. 

Their health and 

well-being is what 

the Company is 

concerned about. 

Clients 

(distributors) are 

an important 

source of the 

Company’s 

revenue. We 

provide product 

research and 

development 

(R&D) and 

production 

advantages to 

satisfy their 

needs, to jointly 

enhance our 

brand value. 

Suppliers 

(contractors) helps 

stabilize the 

Company's 

production stability 

and establish 

positive supply 

chain relations 

through legal and 

reasonable 

procurement. 

Complying with 

regulations and 

policies and 

gaining the trust of 

the government 

and strengthening 

partnerships 

through 

transparent and 

positive two-way 

communication 

channels are an 

important 

cornerstone of the 

Company's 

sustainable 

development. 

Professional 

groups are 

knowledge 

leaders. The 

Company will 

improve our 

management 

strategy and 

technology 

through 

collaboration with 

them to increase 

the Company's 

competitiveness in 

the market. 
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Stakeholders 
Communication 

frequency 
Communication method Topic of concern 

Shareholders 

Annually Regularly hold shareholders’ meetings, publish annual reports and hold investor conferences 
Operations of the board of directors, sustainable 

development strategies, and operational and financial 

performance 

Monthly 
Set up a section dedicated to shareholders on the Company’s website to announce revenue and 

performance 

From time to time Set up a contact point for shareholders’ service and investors 

Banks 
Quarterly Communication by phone Operational and financial performance, labor-

management relations and sustainable development 

strategy Annually Visit the plant for meetings 

Employees 

Quarterly Labor-management meeting or Welfare Committee meetings 

Labor-management relations, employee benefits and 

salary, and employees’ human rights 
Annually Set out an annual education and training plan 

From time to time 
Knowledge management system forum platform, intranet, employees’ complaint mailbox and 

employees’ recreational and club activities 

Clients 

(distributors) 

Annually Client satisfaction survey 

Client satisfaction survey, client service 

managementand risk assessment and management 
From time to time 

Set up a customer service email: marketing@rechi.com 

Set up a 24-hour toll-free customer service hotline: 0800-296-000 

Actively cooperate with clients to establish projects and clients’ audits 

Suppliers 

(contractors) 

Annually Supplier evaluation and contractor education and training 
Supply chain management, environmental protection 

and compliance 
From time to time 

Hold contracting price negotiation meetings and invite suppliers/contractors to participate in the 

Company’s events 

Government 

agencies 
From time to time 

Sound corporate finance, information disclosure and transparency, compliance, competent 

authorities’ meetings, thematic seminars, development plans and research plans 

Compliance, occupational safety and health and 

sustainable development strategy 

Other 

professional 

groups 

Annually Engage in technical cooperation and exchanges, industry-academe collaboration conferences Sustainable development strategies, occupational 

safety and health and operational and financial 

performance From time to time Exchanges of ideas and consultation regarding certification  
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Economic (6) 

Economic Performance (201) 

Market Presence (202) 

Indirect Economic Impacts (203) 

Procurement Practices (204) 

Anti-corruption (205) 

Anti-competitive Behavior (206) 

Environmental (8) 

Raw materials (301) 

Energy (302) 

Water (303) 

Biodiversity (304) 

Emissions (305) 

Effluents and Waste (306) 

Environmental Compliance (307) 

Supplier Environmental 

Assessment (308) 

Social (19) 

Employment (401) Rights of Indigenous Peoples (411) 

Labor–management Relations (402) Human Rights Assessment (412) 

Occupational Health and Safety 

(403) 
Local Communities (413) 

Training and Education (404) Supplier Social Assessment (414) 

Diversity and Equal Opportunity 

(405) 
Public Policy (415) 

Non-discrimination (406) Customer Health Safety (416) 

Freedom of Association and 

Collective Bargaining (407) 
Marketing and Labeling (417) 

Child Labor (408) Customer Privacy (418) 

Forced or Compulsory Labor (409) Socioeconomic Compliance (419) 

Security Practices (410) 

☆.10 Identification and ranking of material topics  

        A total of 33 major topics were investigated in this questionnaire survey as follows. Per the stakeholders’ topics of concern, the Corporate Governance and 

Sustainable Development Committee evaluated the impact of such topics on society, economy and environment, drew a materiality matrix as shown on the next page 

and selected the top 10 topics as shown on the next page based on “degree of stakeholders’ concern” and “level of impact on society, economy and environment” : 
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2021 

Economic 

Economic Performance (201) 

Anti-corruption (205) 

Environmental 

Environmental Compliance (307) 

Social 

Labor/Management Relations 

(402) 

Occupational Health and 

Safety(403) 

Forced or Compulsory Labor 

(409) 

Customer Health Safety (416) 

Marketing and Labeling (417) 

Customer Privacy (418) 

Socioeconomic Compliance (419) 

Ranking 

1 1 

7 N/A 

Ranking 

6 4 

Ranking 

3 3 

2 2 

10 N/A 

9 N/A 

8 8 

5 5 

4 6 Level of impact on society, 
economy, and environment 

D
e
g

re
e
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f 
s
ta

k
e
h

o
ld

e
rs

’ 
c
o

n
c
e
rn

 

Low 

High 

High 

07 

2020 
        As per the results of the stakeholder questionnaire survey and 

discussions by the members of the Corporate Governance and 

Sustainable Development Committee this year, three new material 

topics were included due to their materiality: anti-corruption, forced or 

compulsory and customers’ health and safety; three material topics: 

market presence, effluents and waste, as well as training and education 

were removed. 

Economic Performance  1 

Occupational Health and Safety 2 

Labor–management Relations 3 Socioeconomic Compliance 4 

Customer Privacy 5 

Environmental Compliance  6 

Anti-corruption 7 

Marketing and Labeling 8 
Customer Health Safety 9 

Training and Education 10 
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Material topics Significance to Rechi/Boundaries of impacts 
Raw 

materials 
Suppliers 

Upstream 

Logistics 

companies 

Operations 
Distribution 

Product 

Use 

Final 

stage of 

products 

Economic Performance 

Accurate positioning in the market can help improve the Company's operational 

performance and can increase employees’ commitment and investors’ willingness to 

invest. 

● ◐ 

Occupational Health and 

Safety 

The environmental safety management in the plant is the Company’s responsibility 

and we also require suppliers to do so to establish an excellent occupational safety 

and health environment. 

● ● ● ◐ 

Labor/Management 

Relations  
Employees are the Company's most critical asset. We protect employees' right to 

work and rights and interests through diverse communication channels as well as 

internal and external policy and requirements. 

● 

Forced or Compulsory 

Labor 
● ● ● ● 

Anti-corruption Compliance is an important cornerstone of business operations. We increase the 

awareness of compliance, comply with legal requirements, and maintain the 

corporate image, to reduce directors,’ supervisors’ and managers’ operating risks 

and responsibilities. 

● ● ● ● ● ● ● 

Environmental 

Compliance 
● ● ● ● ● ● ● 

Socioeconomic 

Compliance 
● ● ● ● ● ● ● 

Customer Health Safety Customers are an important source of the Company's financial income. We should 

ensure that the products and services provided by the Company's internal and 

external suppliers and distributors are in compliance with laws and regulations and 

we protect the privacy of customers’ data to protect their health, safety and rights. 

◐ ◐ ● 

Marketing and Labeling ◐ ◐ ● 

Customer Privacy ◐ ◐ ● 

☆.11 Boundaries and impacts of material topics  

Remarks: ● refers to direct impact, ◐ refers to indirect impact 
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1.1 Sustainable Development Management Approach 
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Explanation Content 

Management 

purpose 

1. Strengthen competitiveness, improve performance, and maximize 

shareholders' rights and interests. 

2. Effectively manage Rechi Precision’s regulatory risks, fulfill our corporate 

social responsibility, and avoid major violations and penalties. 

3. Reduce the impact of waste discharge on the environment to reduce 

production risks and costs. 

Policy 

1. Building on innovative R&D technologies, Rechi Precision adopts a value 

innovation strategy and aims to become the top provider of energy-saving 

products in the industry, while striving to maximize shareholders' equity. 

2. Comply with the requirements of laws and regulations, fulfill social 

responsibilities and prevent major violations and penalties. 

3. Continue to implement the ISO 14001 environmental management system 

and improve environmental protection measures to comply with relevant laws 

and regulations.  

Commitment 

As a top provider of forward-looking energy-saving products, we are deeply 

aware of the importance of improving product efficiency and reducing energy 

consumption from our products. We are committed to developing energy-saving 

and eco-friendly products in alignment with the global trend of energy 

conservation and environmental protection for various applications to meet 

global clients’ requirements.  

Goals 

and targets 

1. Achieve stable growth and profit. 

2. Comply with competent authorities’ applicable laws and regulations and 

prevent major violations and penalties. 

3. Implement ISO 14001. 

Responsibility 

Strive to maximize corporate values and fulfill our corporate responsibility of 

caring for the Earth, that is, being responsible to our shareholders, employees, 

suppliers, clients, government, banks, community and the environment, while 

complying with the laws and regulations, creating a positive circular economy 

and contributing to green initiatives. 

Explanation Content 

Resources 

1. The senior management regularly discusses the economic situation and business 

conditions and makes decisions. 

2. The senior management regularly engages in two-way communication with the chief 

internal auditor and CPAs and provides the directors with the materials they need to 

perform their duties. 

3. We have air emission and water pollution discharge facilities in place, continue to 

implement ISO 14001 system, and improve environmental protection measures. 

Grievance 

mechanism 
President's Office mailbox. 

Specific 

actions 

1. We formulate an annual business plan every year based on the year's business 

performance and the market forecast for the next year and hold regular meetings by the 

senior management to ensure that the operating performance is aligned with expectations. 

2. The Corporate Governance and Sustainable Development Committee formulates goals 

and management strategies for issues and risks of major impacts on business operations, 

launches measures and manages the implementation and sets up tasks forces under the 

committee to implement measures in various business activities. 

3. We appoint legal personnel to provide employees with legal education and training, legal 

consultation, and review major contracts with stakeholders. Meanwhile, we establish the 

Auditing Office in accordance with the Company Act, and it regularly performs annual 

audits of compliance to ensure the compliance with the relevant laws and regulations in 

operations. 

4. We appoint personnel for environmental safety and health and regularly audit the 

implementation based on the plan per ISO 14001, to meet the requirements of laws and 

regulations. 

Management 

and evaluation 

mechanism 

1. We prepare an annual budget, conduct follow-up review through business meetings and 

take necessary measures. 

2. The business execution unit conducts self-assessment of compliance every year and 

the Auditing Office regularly audits the compliance every year and we take relevant 

management measures to ensure compliance. 

3. We implement the ISO 14001 internal management review process to review the 

effectiveness of emission management every year. 

Performance 

and 

adjustment 

1. Basic earnings per share in 2021 were NT$1.08. 

2. There were no major violations of laws and regulations in 2021. 
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1.2 Company History 

        Rechi Precision was incorporated in 1989. The group's operating 

headquarters is located in Guanyin, Taoyuan. Under the leadership of Chen, 

Sheng Tien, Chairman and founder of Rechi Precision, we have laid a solid 

foundation for development and market position over the past 30 years. The 

Company’s paid-in capital is NT$5.04 billion, with an annual production 

capacity of 26 million units, and we reached a cumulative sales milestone of 

200 million units in July 2020 as the world's fourth largest leading brand of 

rotary compressors. Our production sites are located in Guanyin, Taiwan; 

Humen, Huizhou, Qingdao and Jiujiang in mainland China. In recent years, as 

the industry has undergone upgrades rapidly and AI technology has been well-

developed, Rechi Precision has actively undertaken digital transformation and 

adopted smart production processes to improve operational efficiency and 

product quality. 

 

        Rechi Precision’s products are sold in 28 countries around the world and 

recognized by more than 216 international well-known brands of household 

appliances. We also have sales service sites or offices in Japan, Thailand and 

other countries to provide efficient and considerate services to meet 

customers’ needs. With the strategic thinking of “exchange of resources, 

mutual benefit and a win-win outcome,” we grow and share with our suppliers 

and clients to achieve outstanding performance. In 2021, the sales 

volume of compressors reached 20.26 million units and the consolidated 

revenue amounted to NT$22.6 billion. 

        Our professional R&D team has developed high-efficiency, mute and 

miniaturized compressors with diverse applications, to provide a full range of 

products from 20Frame to 55Frame fixed-speed/inverter and single-/dual-

cylinder rotary compressors. They are widely used in household air 

conditioners, unitary air conditioners, portable air conditioners, dehumidifiers, 

heat pump dryers, heat pump water heaters or heat pump washing 

machines. We are committed to developing diverse applications of energy-

saving products to help reduce the impact of the greenhouse effect and 

energy consumption. As a member of the critical industry chain of air-

conditioning, Rechi Precision adheres to the belief of the balance between 

corporate growth and environmental protection for symbiosis and co-

prosperity, while continuing to implement the value innovation strategy to 

meet global clients’ requirements and obtain their recognition.  
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☆ Development milestones 
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☆ Operating sites 

Humen 

Plant 

Pingtung 

Plant 

Guanyin 

Plant 

Qingdao 

Plant 

Huizhou 

Plant 

Jiujiang 

Plant 

Compressors, compressor motors 
and BLDC motors 

Compressors and compressor 
motors 

Compressors and compressor 
motors 

BLDC Motor 

Compressor motors Compressors and compressor 
motors 

AC motors 

Dongkeng 

Plant 

• Compressors: 26 million 

• BLDC motors: 7.5 million 

• AC motors: 12 million 

Total annual production capacity 
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☆ Global market share 
Our length calibration laboratory management system has passed TAF, TUV 

CTF, UL WTDP and other laboratory certifications and carries out calibration 

and measurement work with professional skills to ensure product quality with 

which customers are satisfied. 

 

        In addition to compressors, Rechi Precision developed an energy-

saving end product: heat pump water heaters in 2012, with Rechi Precision’s 

heat pump compressors and high-efficiency plate heat exchangers adopted. 

Many series of such products have been certified with energy efficiency 

labels. We provide one-stop production services, from product R&D, design, 

production to sales of professional heat pump water heaters. We also 

provide clients with complete service solutions in terms of energy efficiency 

and customized installation. Compared with traditional boilers, electric water 

heaters and other equipment with high energy consumption, our heat pumps 

can reduce the costs by as high as 70% or more. 

 

        Our heat pump water heaters have grown rapidly through the expansion 

of distribution channels. In recent years, we have also actively developed our 

business in overseas markets and have been stepped into the markets of the 

Philippines, Cambodia and other countries. We take part in exhibitions 

related to refrigeration and air-conditioning, ventilation, electrical and 

mechanical products, building materials and other relevant products from 

time to time to enhance the Company's reputation. We also strive to convey 

the concept of environmental protection and energy consumption through 

print media, TV interviews and online platforms to increase the public’s 

concept and awareness of energy-saving products, thereby shaping Rechi 

Precision’s brand image and facilitating the sales and promotion of our 

energy-saving products. We promote the energy-saving applications and 

products at reasonable prices, to allow energy-saving products to be part of 

people's lives, thereby fulfilling our corporate responsibility for saving energy 

and caring for the Earth. 

         

        Rechi Precision’s products feature high efficiency, energy efficiency (due to 

inverters) and diverse applications. The global market share is roughly 10%. It is 

available in 28 countries around the world and recognized by more than 216 

internationally well-known brands of home appliances. In particular, the market share 

of heat pump dryers in Europe is as high as 80% or more. With business growing, 

the Company is striving to facilitate energy conservation, environmental protection, 

and resource sustainability and is committed to developing products in compliance 

with various governments’ latest energy efficiency regulations. Our products have 

been in compliance with the European Union’s Restriction of Hazardous Substances 

(RoHS) Directive and recognized by clients and we have obtained various countries’ 

authoritative certifications, including UL, VPC, 3C, TUV, KC, VDE, CB, TIS, 

INMETRO, and BIS, for our products. In terms of the quality and environmental 

management systems, we have passed ISO 9001, ISO 14001, ISO 17025, and other 

certifications. In addition, the Company has national level-2 

Data period: Estimates for fiscal year of 2021 
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1.3 Corporate Governance 

        

        The board of directors is the Company’s 

highest governing body and is responsible for the 

appointment and dismissal of senior managers, 

financial or accounting managers or chief internal 

auditors and for formulating the Company's 

corporate social responsibility and sustainable 

development strategies, managing the Company's 

operating performance and striving maximizing 

shareholders’ interests. 

 

        The shareholders’ meeting, on June 22, 

2017, reviewed and approved the amendment to 

the Company's Articles of Incorporation. Per the 

Articles of Incorporation, it shall adopt a candidate 

nomination system for an election of directors and 

independent directors adopts and it shall nominate 

nine directors (including three independent 

directors), while shareholders shall elect them 

from the list of candidates for directors and 

independent directors, respectively. 
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☆ Organization of the board of directors 
Title Name Major education (experience)  Current position 

Chairman 

CHEN, 

SHENG 

TIEN 

(Experience) Chairman of RECHI PRECISION CO., LTD. 

(Education) Civil Engineering, Utah State University 

SAMPO CORPORATION  

Chairman 

Vice 

chairman 

YANG, 

CHENG 

MING 

(Experience) Xinbao Enterprise (Tianjin) Co., Ltd.  

(Education) Department of Engineering Science, National Cheng Kung 

University 

SAMPO CORPORATION 

Vice President 

Director 

CHEN, 

CHIAO 

MING 

(Experience) President of RECHI PRECISION CO., LTD. 

(Education) Master’s in Management Science, National Chiao Tung 

University 

RECHI PRECISION CO., LTD. 

Special Assistant to the Chairman 

Director 
CHENG, CHI 

CHAO 

(Experience) Director of Steel Research and Development Division, 

China Steel Corporation 

(Education) Doctoral Degree, Beneficiation Engineering, Technische 

Universität Clausthal 

China Steel Corporation 

Vice President of the Technical Department 

Director 

NAKASHIMA

,  

MITSUO 

(Experience) Manager and Assistant Manager of Social, Health, and 

Environment System Department of Sharp Corporation of 

Japan/Manager of Air-Conditioning PCI Department 

(Education) Taisei Gakuin University 

Manager and Assistant Manager of SAS 

Department of Sharp Corporation of 

Japan/Manager of Domestic and International 

air-conditioning PCI Department 

Director 

CHEN, 

SHENG 

CHUAN 

(Experience) Chairman of SAMPO CORPORATION 

(Education) Master’s, Electrical Engineering, University of Cincinnati 

SAMPO CORPORATION  

Vice chairman 

Independent 

director 

SU, CHING 

YANG 

(Experience) Director/President of China Motor 

(Education) Department of Mechanical Engineering, National Cheng 

Kung University 

Independent Director/Audit 

Committee/Remuneration Committee member  

of Aerowin Technology Corporation 

Independent Director/Audit 

Committee/Remuneration Committee member  

of KENDA RUBBER INDUSTRIAL CO., LTD. 

Director of NATUREWISE BIOTECH AND 

MEDICALS CORPORATION 

Independent 

director 

LEE, JEN 

FANG 

(Experience) Head of Graduate Institute of Technology, Innovation and 

Intellectual Property Management, National Chengchi University 

(Education) Doctor of Business Administration, National Chengchi 

University 

Independent Director/Audit 

Committee/Remuneration Committee member 

of Aerowin Technology Corporation 

Independent director of Formosa 

Pharmaceuticals, Inc. 

Independent 

director 

CHEN, 

SHENG 

WANG 

(Experience) President of SHARP Taiwan 

(Education) Master’s, In-service Master Program in Economics, 

National Taiwan University 

None 

☆ Member of the 13th board of directors 
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Name Nationality Gender 

Also an 

employee 

of the 

Company 

Length of term of independent 

directors 
Age distribution Professional capabilities Industry experience 

3 years or 

fewer 
4–8 years 

9 years or 

more 
50–59 60–69  70 or above 

Business 

management 

Leadership 

and 

decision-

making 

Industry 

knowledge 

Financial 

accounting 
Law 

Environmental 

protection 
Marketing Finance Technology Biotech Trading Logistics 

CHEN, 

SHENG TIEN 
Taiwan Male V V V V V V V V 

YANG, 

CHENG 

MING 

Taiwan Male V V V V 

CHEN, 

CHIAO MING 
Taiwan Male V V V V V 

CHENG, CHI 

CHAO 
Taiwan Male V V V V V V 

NAKASHIMA, 

MITSUO 
Japan Male V V V V V 

CHEN, 

SHENG 

CHUAN 

Taiwan Male V V V V V 

SU, CHING 

YANG 
Taiwan Male V V V V V V V V 

LEE, JEN 

FANG 
Taiwan Male V V V V V V V V V 

CHEN, 

SHENG 

WANG 

Taiwan Male V V V V V V V 

        To achieve the ideal goal of corporate governance, the composition of the board as a whole shall include but be not limited to the following two standards: A. Basic 

criteria and values: gender, age, nationality, and culture; B. professional knowledge and skills: professional background (such as law, accounting, industry, finance, 

marketing or technology), professional skills and industry experience. Board members generally possess the knowledge, skills and qualities needed to perform their 

duties. To achieve the ideal goal of corporate governance, the Board should have the following capabilities as a whole: business judgment, accounting and financial 

analysis, business management, crisis management, industry knowledge, international perspective, leadership and decision-making 

        The Company regards age, nationality, culture and professional knowledge and skills in different fields as the basis for considering the appointment of board 

members in alignment with the diversity policy. To thoroughly implement the board diversity policy, it has been clearly stipulated in Article 20 of Chapter 3 of the 

Corporate Governance Best Practice Principles and regular election of all directors or independent directors shall be held to elect suitable directors. 

☆ Implementation of the board diversity policy 

CH1 

Operating 

Highlights 

CH4 

Environmental 

Protection 

CH5 

Harmonious 

Workplace 

CH2 
Supply Chain 
Management 
Commitment 

CH6 

Social Care 

☆ 

About this 

Report 

Appendix 

★ 

Business 

Philosophy 

CH3 

Sales and 

Quality 



☆The operations of the board of directors: 

        According to the Articles of Incorporation, the 

board of directors meets at least once a 

quarter to supervise and learn about the 

implementation of the business plans, 

presentation of financial statements, audit reports, 

and the follow-up. The board of directors held 

eight meetings in 2020 and six in 2021. 

        The important resolutions adopted by the 

board of directors are also announced on the 

Market Observation Post System (MOPS) and the 

corporate social responsibility and the corporate 

governance sections on the Company’s website 

and in the Articles of Incorporation, the Corporate 

Governance Best Practice Principles, internal 

audit regulations and other important internal 

regulations, which are available to consult. 

☆ Board members' recusal due to conflicts 

of interest 

        To avoid the conflict of interests between 

directors and the Company, all our newly elected 

directors need to sign a letter of consent to 

express their willingness to abide by Article 23 of 

the Company Act and faithfully perform their duties 

and implement the duty of care as a good 

manager, while all directors should sign a 

declaration to declare that they have fully 

understood the content of the regulations and the 

liabilities for violations and are willing to comply 

with the laws and regulations. Article 31 of Rechi 

Precision's Corporate Governance Best Practice 

Principles and Article 16 of the Rules of Procedure 

for Board of Directors Meetings also clearly 

stipulate a policy about directors' recusal due to 

conflicts of interest, and we duly implement them 

as required. 

☆Independent director 

        As per the Company’s Articles of Incorporation, 

the Company shall elect three independent 

directors for the 13th board of directors under a 

candidate nomination system. Shareholders holding 

1% or more of all outstanding shares and the board 

of directors may propose a list of candidates for 

independent directors. Following review of the 

conditions required for independent directors by the 

board of directors, the list shall be submitted to the 

shareholders’ meeting. The shareholders shall elect 

independent directors from the candidate list. 

 

     With different professional backgrounds, the 

three independent directors can provide the board 

of directors with opinions from different professional 

fields, which can help the board to make decisions 

that are in the best interest of the Company and our 

shareholders. When independent directors perform 

their duties, the Company or other board members 

shall not obstruct, refuse or evade the independent 

directors’ performance of their duties. When the 

independent directors deem it necessary to perform 

their duties, they may request the board of directors 

to designate relevant personnel to assist them. 
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☆ Audit Committee 

       In 2015, the board of directors passed the amendment 

to the Articles of Incorporation. Since the 12th board of 

directors was elected at the shareholders’ meeting in 2017, 

an Audit Committee has been established in accordance 

with the law. The committee is formed by all independent 

directors. The number of committee members shall not be 

fewer than three, of whom one should serve as the 

convener, and at least one should possess accounting or 

financial expertise. After the directors were elected for the 

13th board at the 2020 shareholders’ meeting, the 

members were elected for the 2nd Audit Committee at 

the same time. The convener of this term is independent 

director Su, Ching-Yang. As per the Audit Committee 

Charter, the Audit Committee shall convene a meeting at 

least once a quarter and may hold meetings at any time as 

needed. A total of four meetings were held in 2021. 

 

• Responsibilities of the Audit Committee: 

        The purpose of the Audit Committee is to 

assist the board in overseeing the quality and 

integrity of the Company's accounting, auditing, 

financial reporting processes and financial 

controls. Matters reviewed by the committee 

include: 

1. Formulation or amendment to the internal 

control system in accordance with Article 14-1 

of the Securities and Exchange Act.  

2. Evaluation of the effectiveness of the internal 

control system. 

3.  Formulation or amendment to the procedures 

for the acquisition and disposal of assets, 

derivatives trading, lending funds to others, or 

providing endorsements/guarantees to others 

in accordance with Article 36-1 of the 

Securities and Exchange Act. 

4. Matters involving directors’ own interests. 

5. Significant asset or derivatives trading. 

6. Significant loans or endorsements/guarantees 

to others. 

7. Fundraising for, issuance, or private 

placement of equity securities. 

8. Appointment, dismissal or remuneration of 

CPAs. 

• The main purpose of this committee is to supervise 

the matters below: 

1. Fair presentation of the Company's financial 

statements. 

2. Selection (dismissal), independence and 

performance of CPAs. 

3. Effective implementation of the Company's internal 

control. 

4. Compliance with relevant laws and regulations. 

5. Management and control of the Company’s existing 

or potential risks. 
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Title Name Major education (experience)  

Convener 

SU,  

CHING  

YANG 

(Incumbent) Independent Director/Audit 

Committee/Remuneration Committee member 

of Aerowin Technology Corporation 

       Independent Director/Audit 

Committee/Remuneration Committee member 

of Aerowin Technology Corporation 

       Director of NATUREWISE BIOTECH & 

MEDICALS CORPORATION 

(Experience) Director/President of China Motor 

(Education) Department of Mechanical Engineering, 

National Cheng Kung University 

Committee 

member 

LEE,  

JEN  

FANG 

(Incumbent) Independent Director/Audit 

Committee/Remuneration Committee        of 

Aerowin Technology Corporation 

       Independent director of Formosa 

Pharmaceuticals, Inc. 

(Experience) Head of Graduate Institute of 

Technology, Innovation, and Intellectual 

Property Management, National Chengchi 

University 

(Education) Doctor of Business Administration, 

National Chengchi University 

Committee 

member 

CHEN,  

SHENG  

WANG 

(Incumbent) None 

(Experience) President of SHARP Taiwan 

(Education) Master’s, In-service Master Program in 

Economics, National Taiwan University 

☆ Audit Committee members 

9. Appointment and dismissal of financial or 

accounting managers or chief internal 

auditor. 

10. The annual financial report and the Q2 

financial report that needed be audited by a 

CPA. 

11. Other major matters stipulated by the 

Company or competent authorities. 
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☆Remuneration Committee 

        To reinforce directors’ and managers’ remuneration 

system, the Company has established a Remuneration 

Committee since 2011. The members of the committee are 

appointed through a resolution by the board of directors. The 

number of members is three, of whom one serves as the 

convener. After the directors were elected for the 13th board 

at the 2020 shareholders’ meeting, the members were elected 

for the 4th Remuneration Committee at the same time. The 

convener of this term is independent director Su, Ching-Yang. 

The term of the members of the Remuneration Committee is the 

same as that of the board of directors. 
        The Remuneration Committee is responsible for 

formulating and regularly reviewing the policies, systems, 

standards and structures for directors’, supervisors’ and 

managers’ performance evaluation and remuneration. Per the 

Remuneration Committee Charter, it should hold at least two 

each year and a total of two meetings were held in 2021. 

At present, the measures and regulations that have been 

reviewed by the Remuneration Committee and submitted to 

the board of directors for approval include the director's 

remuneration distribution regulations, the managers’ salary and 

remuneration system, the employee bonus distribution 

regulations, the managers’ performance bonus distribution 

regulations and the amendments to the rules of responsibilities 

of independent directors. The list of members of the 4th 

Remuneration Committee is shown in the table below: 

Title Name Major education (experience)  

Convener 

SU, 

CHING 

YANG 

(Incumbent) Independent Director/Audit Committee/Remuneration 

Committee member of Aerowin Technology Corporation 

       Independent Director/Audit Committee/Remuneration Committee 

member of Aerowin Technology Corporation 

       Director of NATUREWISE BIOTECH & MEDICALS CORPORATION 

(Experience) Director/President of China Motor 

(Education) Department of Mechanical Engineering, National Cheng Kung 

University 

Committee 

member 

LEE, JEN 

FANG 

(Incumbent) Independent Director/Audit Committee/Remuneration 

Committee  of Aerowin Technology Corporation 

       Independent director of Formosa Pharmaceuticals, Inc. 

(Experience) Head of Graduate Institute of Technology, Innovation, and 

Intellectual Property Management, National Chengchi University 

(Education) Doctor of Business Administration, National Chengchi University 

Committee 

member 

CHEN, 

SHENG 

WANG 

(Incumbent) None 

(Experience) President of SHARP Taiwan 

(Education) Master’s, In-service Master Program in Economics, National 

Taiwan University 

☆Remuneration Committee members 
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☆ Corporate Governance and the 

Sustainable Development Committee 

        To effectively integrate various internal 

resources from top to bottom, in response to the 

ESG trend, we expanded the Corporate 

Governance Committee into the Corporate 

Governance and Sustainable Development 

Committee, under which we established task 

forces to carry out various tasks. 

 

        The Corporate Governance and Sustainable 

Development Committee is chaired by the 

President, and the corporate governance officer 

serves as the deputy chair and the factory 

manager of the Guanyin Plant serves as the 

director general. Other tasks forces are formed by 

the heads of responsible units, and each member 

will execute subsequent tasks per the relevant 

powers and responsibilities. 
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☆Auditing Office 

  The Company’s Auditing Office is directly 

under the board of directors to assist the board 

and managers in checking the effectiveness and 

implementation of the internal control system. It 

reviews the improvement to defects, evaluates the 

results and efficiency of operations and provides 

improvement suggestions in a timely manner to 

ensure that the internal control system can be 

implemented continuously and effectively as the 

basis for reviewing and revising the internal control 

system. 

  In terms of operation and execution, the 

Auditing Office performs audits according to the 

annual audit plan and urges all units of the 

Company and our investees/subsidiaries: Humen 

Plant of Rechi, Huizhou Plant of Rechi, Qingdao 

Plant of Rechi, Jiujiang Plant of Rechi, Dyna Rechi 

Co., Ltd., and Ablek Technology Ltd. to modify 

their internal control systems and relevant 

management measures as per their own internal 

control procedures and priorities, the business 

scale, nature and conditions of operations, while 

following the regulations set by Rechi Precision for 

subsidiaries, to allow various operations to 

continue to remain at low risk. 

  The Auditing Office follows the five major elements 

of COSO internal control (control environment, risk 

assessment, control operations, information and 

communication, and supervision), as well as the latest 

internal control system handling principles, corporate 

governance principles and the Company's business 

conditions; regularly reviews and evaluates the 

effectiveness of internal control; assesses risks per the 

audit results; formulates an annual audit plan accordingly, 

covering the operating procedures of the eight major 

cycles, the audit items stipulated by the Financial 

Supervisory Commission (FSC) and the supervision and 

management of subsidiaries. The Auditing Office performs 

annual internal audits of important subsidiaries through 

on-site audits or review of written documents (due to the 

impact of the COVID-19 pandemic in 2021, the 

subsidiaries were audited through review of written 

documents), duly supervises and improves subsidiaries’ 

internal control, completes the audits as per the planned 

schedule, puts forth suggestions for improvement, notifies 

the units of the Company and the subsidiaries audited to 

immediately take appropriate improvement measures as 

per suggestions and continues to track the improvement 

progress, while issuing an audit report as required and 

submitting the report to the Audit Committee at the end of 

the following month for review and reporting it to the 

board meeting in a non-voting capacity. 

  Auditors participate in training courses held 

by professional institutions every year for on-the-

job training. The number of training hours are in 

alignment with competent authorities’ 

requirements and we file reports in accordance 

with regulations to ensure that our auditors update 

their professional skills and knowledge in real 

time. The Auditing Office reviews the internal 

control self-assessment form of each unit of the 

Company and the group’s investees, to implement 

the self-supervision mechanism and compiles a 

report, containing the improvements to the defects 

and anomalies found in the audits, as the basis for 

evaluation of the effectiveness of the overall 

internal control system for issuing a Statement of 

Internal Control System. 
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1.4 Risk Management and Strategy 

(Economic/Environmental/Social Aspects) 

★Finance 

     In 2021, the COVID-19 pandemic continued 

to disrupt the political, economic, and people's 

livelihood in countries around the world, as well as 

impact the global financial market. In particular, 

fluctuations in interest rates and exchange rates 

were inevitable. More unpredictable and 

uncontrollable climate risk a challenging issue. We 

adopt the following control mechanisms for financial 

risks to reduce our operational risks, ensure the 

Company's stable operations and strengthen our 

resilience for sustainable development. 

    (1) Interest rate control and approach: we adopt 

diverse financial strategies to obtain working capital 

and use short-term financing at low interest rates to 

meet short-term business needs. For medium- and 

long-term capital needs, we obtain medium- and 

long-term facilities from bills companies and banks 

with different financial markets and maintain the cost 

of capital in a two-pronged approach of fixed and 

floating interest rates to avoid the risk of interest rate 

increases in the future. Our cash management policy 

is based on the principle of ensuring the security of 

principal and liquidity. We keep abreast of money 

market information and financial market trends, while 

taking appropriate countermeasures to reduce the 

impact of interest rate changes on the Company. 

 

    (2) Exchange rate control and approach: The 

Company’s exchange rate risk is mainly related to 

operating activities (when revenues and expenses are 

denoted in currency other than the Company’s 

functional currency) and net investment in a foreign 

operation. The Company adopts foreign currency 

liabilities to balance the position of foreign currency 

assets to achieve natural hedging and also uses the 

non-recourse account receivable factoring to obtain 

payment in advance to reduce the exchange rate risk 

arising as time passes by. We continue to closely 

observe the changes in the international foreign 

exchange market trends, to keep abreast of the situation 

and respond in real time to reduce the impact caused by 

fluctuations in exchange rates. 

 

   (3) Group-wide financial risk control: we monitor 

the group’s financial structure all the times and set up an 

early warning mechanism to strengthen the relations 

between the group and financial institutions to create a 

win-win situation. In addition, we increase the amount to 

be dispatched within the group to maximize the use 

efficiency of funds. 

 

  (4) Management of and approach to high-risk, 

high-leverage investments, loans to others, 

endorsements/guarantees and derivatives trading: 

the Company does not engage in high-risk and high-

leverage investments. The need for any derivatives 

trading aims to help improve business performance and 

reduce the Company's operational risk. 

operational and financial risks has been adopted as 

our goal. In accordance with FSC’s relevant laws and 

regulations, the Company has formulated the 

Operating Procedures for Loans to Others, the 

Operating Procedures for Endorsements and 

Guarantees, and the Operating Procedures for 

Derivatives Trading, as the basis for loans to others, 

endorsements/guarantees to others and engaging in 

derivatives trading, while we have established a log 

book and disclosed it in accordance with the law, 

regularly review and pre-assess and follow up on the 

implementation of various operations, and take 

countermeasures to control financial transaction 

risks, when necessary. 

 

    (5) Tax approaches: 

A. Calculate taxes correctly and pay taxes on time in 

compliance with tax regulations.                                                                

B. Disclose tax information in financial statements 

and annual reports in accordance with the financial 

standards and relevant regulations.                                                                   

C. Regularly pay attention to tax laws and 

regulations and timely assess the impact on the 

Company and how to respond to any update of the 

laws.                                                                                           

D. Strengthen tax professional capabilities as per 

new knowledge and changes in laws and regulations 

of various countries through internal education and 

training  

E. Maintain positive interaction, information 

transparency. and mutual trust with tax authorities. 
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★Financial implications and other risks and opportunities due to climate change 

22 

Risk 

category 
Risk issue Potential financial impact Response strategies and opportunities 

Transition 

Law 

The regulations on environmental protection and energy 

conservation around the world are becoming more 

stringent, and the tax increases or the operating costs of 

green and eco-friendly raw materials are increasing. 

Obtain various energy conservation subsidies or incentives from government agencies 

 

Technology 

Green and low-carbon product R&D requires more 

investment in R&D. 

Transition to low-carbon production and AI and automated production comprehensively 

to improve productivity 

Operating costs increases as equipment needs to be 

replaced or upgraded to enhance performance. 
Strengthen the adaptability and agility of the production lines 

Market 

Clients tend to prefer eco-friendly and low-carbon 

products. 
Improve energy efficiency of equipment and promote low-carbon products 

High pollution and high carbon emissions impact goodwill. 
Satisfy clients' demand for energy-saving products, increase their loyalty, and enhance 

the Company's image as a business caring for the Earth to increase revenue 

Physical 

  

Extreme 

climate  

Extreme weather causes power outage at operating sites, 

affecting production and increasing the cost of repairing 

the server rooms.  

Regularly maintain server rooms 

Electricity consumption and carbon emissions rises.  

 

 

Enhance climate resilience and simulate operational impact, and formulate response 

plans 

Hold off-site backup exercises to diversify risks and reduce disaster losses 

Disaster 

response 

and 

prevention 

Floods, droughts, and natural disasters affect production 

capacity and cause revenue to decline. 

 

 

Strengthen the organization's operational adaptability and formulate emergency 

response management procedures 

Arrange personnel to be on duty to monitor the situation for any disasters to occur at 

any time to reduce the probability of business interruption when a typhoon strikes 
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★Sales 

  Affected by the changes and challenges of the 

global economic environment due to the COVID-19 

pandemic, the Company, to keep abreast of the 

various risks of business operations and adapt to 

the increasing uncertainty in supply chain, strives 

to create economic, environmental, and social 

value goals in response to various internal and 

external factors and stakeholders’ needs and 

expectations. We carry out a comprehensive risk 

identification for the organization’s potential risks 

and emergencies and establish a management 

system to respond to any potential risks posed to 

the organization’s normal operation, minimize the 

potential risks, and convert them into business 

opportunities. 

●Influence of international economic situation 

(1) Global economic environment: 

         As per the World Economic Outlook report 

released by the International Monetary Fund (IMF), 

the global economy continues to recover, but the 

recovery momentum has weakened, uncertainty 

has increased and the pandemic has made a 

comeback, while the global economy is still 

recovering. The problems caused by the pandemic 

appears to be lasting longer as the divergence of 

short-term economic development paths in various 

countries will have a lasting impact on medium-

term economic performance. 

        Such divergence is mainly caused by 

countries' different abilities to access vaccines and 

early policy support. The global economy is 

expected to grow by 5.9% in 2021 and 4.9% in 

2022 (the forecast in 2021 was revised downward 

by 0.1% from that in July). The downward revision 

of the global growth forecast for 2021 was due 

to the predicted slower growth in advanced 

economies and low-income developing countries. 

The predicted slowdown in the growth rate of 

developed economies is caused by supply 

interruption to some certain extent; the predicted 

slowdown in the growth rate of low-income 

developing countries is mainly caused by the 

escalation of the pandemic. 

 

        Improved short-term economic outlook for 

some commodity-exporting emerging markets and 

developing economies partially offset the 

deterioration in the outlook for above countries. 

The COVID-19 virus is spreading rapidly, and 

variants may continue to emerge, which has added 

to the uncertainty about the duration of the 

pandemic. It is more difficult for the authorities to 

make policy decisions, with limited room for 

adjustment. 

(2) Price competition in the industry: 

        From 2021 Q1, the air conditioner 

industry had entered its peak sales season and 

market demand recovered to that of 2019. 

However, with the rise in the price of raw 

materials, the cost pressure on the upstream and 

downstream companies has increased 

significantly. The China’s domestic demand 

increased due to the recovery of market. Due to 

global warming, experts predict that the global 

temperature will be higher compared to the same 

period in previous years. Thus, most air 

conditioner companies are optimistic about the 

growth of the domestic market. Although the 

export market is still expanding, uncertainties 

increase of export orders for air conditioning 

companies, due to increase in the price of raw 

materials and appreciation of RMB. In face of 

rapid price increase in raw materials, companies 

in the industry focus on design and enhance their 

competitiveness through miniaturization and cost 

optimization. 

 

        Through our differentiation advantage in 

miniaturized design, the Company has been able 

to maintain its leading position in the industry and 

is competitive in China domestic sales of inverter 

applications. 
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★Sales 

  In the face of the rapid changes in the global 

market environment and the rapid changes in 

market demand, the Company has set out short-

term and long-term strategies according to the 

current situation: 

●Short-term strategy: 

        The Company continues to review our own 

global layout strategy, respond to industrial 

changes at any time, as well as reshape the future 

supply chain. In response to the issue of climate 

change, countries have strengthened the 

promotion of low-carbon home appliances, and 

we continue to launch inverter compressors to 

cope with the market competition of inverter 

products. Actively and quickly communicate 

clients, expand the economic scale, and 

strengthen the promotion of new models to new 

clients. 

        Continue to adjust product distribution and 

expand the application of compressors in different 

fields. Develop new miniaturized products at low 

costs to in response to the rising demand for 

materials, to foster and enhance product 

applications in energy-saving markets such as 

heat pump dryers, heat pump dishwashers and 

heat pump water heater, and expanding the use of 

commercial air-conditioners. 
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        Actively explore the domestic market in 

mainland China, promote the product layout in the 

market through our product competitive 

advantages Establish close relationship with 

strategic clients to increase the ratio of our 

products on the customer side. 

 

●Long-term strategy: 

        In this environment of increased 

uncertainties, higher market demand, inflation, 

and interest rates will also add to the pressure 

and complexity for companies struggling to cope 

with supply shortages, depleted inventories, 

increased transportation costs, financial pressure 

on suppliers, and rising uncertainties.  Continue to 

strengthen our core technologies, utilize our 

product differentiation, expand medium and large 

scale and ground-breaking applications, and 

accelerate penetration into high value-added 

product markets. Cultivate strategic customers, 

jointly formulate medium- and long-term plans, 

expand the global market in phases, and stabilize 

a certain operating ratio of strategic customers. 

        Continue to promote the consistency of 

quality standards according to the plan and 

enhance product technology reserves, and 

enhance basic research and mid-term/long-term 

product development. Optimize designs, create 

lightweight products with less materials to improve 

product competitiveness, and continue to achieve 

reasonable costs to minimize risks. Continue to 

adjust operating strategies and formulate crisis 

management plans in the face of the ongoing 

pandemic, while enhancing the Company's 

business recovery and maintaining smooth 

communication with clients and the supply chain 

at any time. Optimize human resources, 

implement talent pool management, improve the 

efficiency of indirect labor operations, and 

continue to adopt reasonable and automated 

production to improve production efficiency, to 

ensure business continuity and quickly meet 

clients’ or market’s new demand for products, 

service innovation, or flexible production models, 

to create new growth opportunities for the 

Company. 
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★Production 

        In recent years, the trade conflict between 

China and the U.S. has been escalating, and the 

U.S. has imposed punitive tariffs on products sold 

from China to the U.S. In response to this 

situation, the Company has established a new 

automated compressor production line in Taiwan 

in 2019. We continued to purchase raw materials 

locally in Taiwan in 2021 to reduce the impact 

of changes in production patterns on the supply 

chain. In addition, to ensure the quality of new 

production lines and take care of our existing 

suppliers, we have taken the two major action 

plans below:         

   (1) Supplier sustainability management:  

        We attach great importance to supplier 

sustainability management. In addition to the daily 

cost and quality management of raw materials 

suppliers, we regularly and irregularly evaluate, 

audit, and guide suppliers and require them to 

improve and enhance their competitiveness. In 

addition to the basic quality, cost, delivery time 

and service related to delivery, the aspects of 

employees, environment, safety and health are 

included in the scope of management and control 

to facilitate the supplier sustainability 

management through comprehensive and 

continuous improvement. 

  (2) Localization of raw material procurement: 

        Direct and indirect materials, without violating the 

lowest cost principle, are gradually transferred from 

suppliers in China to Taiwan-based ones and the 

existing suppliers can continue to supply goods to the 

group after training if possible. With that, we can 

increase employment opportunities for local people, 

promote economic development, shorten the delivery 

time and reduce transportation costs and risks. 

 

        The procurement of local raw materials and 

supplier sustainability management can not only 

improve the economic benefits for our plants in Taiwan 

but also ensure our employees’ right to work, while 

facilitating local employment and driving economic 

growth. The change of production models will inevitably 

cause an impact on the existing supply chain. To fulfill 

our corporate social responsibility, we strive to minimize 

suppliers’ losses and maintain a consistent attitude 

toward new suppliers. Under the premise of fairness, 

impartiality, and transparency, we aim to reduce costs 

as our primary consideration and work to reduce 

damage to the environment, while making 

comprehensive and continuous improvements to 

achieve localized sustainable management. 
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★Quality 

(1) Potential issues of quality: Hazard, contribution type, 

situation (routine/non-routine), impact, recipients and 

unsafe state; product quality, environmental anomalies, or 

contribution events that may be caused by environmental 

factors, quality status, and environmental consideration. 

(2) Quality/Environmental risk and opportunity 

assessment: Management representatives and head of 

each unit should gather the members of the Risk and 

Opportunity Assessment Team to conduct an assessment 

as per the Risk and Opportunity Management Assessment 

Form, to identify material quality and environmental 

hazards, as the basis for formulating quality or 

environmental goals and programs. The management 

representative should use the above identification results 

as the basis for a control plan for selected risks and put 

forth prevention and improvement measures according to 

the corrective and preventive measures operating 

procedures for preventive actions. The management 

representative should confirm the effectiveness of 

preventive actions and enter the results into the Risk and 

Opportunity Management Assessment Form. 

(3) Review and revision: the Risk and Opportunity 

Management Assessment Form should be re-evaluated by 

each responsible unit at the end of December every 

year. In any case of the circumstances below, the head of 

the responsible unit should decide whether to update or 

revise the form and implement relevant improvement action 

plans. 

26 

A. When the relevant regulations or operating 

methods are changed or equipment is replaced. 

B. When it involves changes to new operating 

methods or replacement of equipment. 

C. When relevant quality or environmental targets 

have been achieved and new targets should be 

set. 

D. When new operations are involved 

 

 

 

★End products 

        Rechi Precision’s heat pump water heaters 

may face the risk of product liability as consumers’ 

different use conditions and sites. Therefore, we 

purchased product liability insurance of 

NT$40 million for our heat pump water 

heaters. 

 

        During the installation of the heat pump water 

heaters, we avoid users’ property loss caused by 

any installation accident. Therefore, we purchased 

water and electricity maintenance and installation 

liability insurance of NT$5 million for 

product installation. 

 

        For the heat pump water heaters sold by the 

Company, there are many competitors in the 

market, and many manufacturers even directly 

refit the heat pumps from China’s air conditioners 

to engage in vicious competition with low prices. 

 

        To develop our heat pump water heater 

brand into a brand featuring high specifications, 

high quality, and high stability, we use the 

compressors manufactured by Rechi Precision, 

and the entire machine is developed and 

manufactured by Rechi Precision and the central 

air conditioning units are tested in accordance with 

the national CNS 15466 standard and are 

also qualified in the test by a third-party 

certification agency and certified with the energy-

saving label issued by the Environmental 

Protection Bureau. 

 

        In the well-developed market, we no longer 

reduce prices to compete; instead, we work to 

establish a high-quality, highly stable and high-

standard products and seize business 

opportunities in the emerging market to operate 

sustainably. 
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★Information  

●Information security principles: 

        Information security is a process and 

procedure to prevent and detect unauthorized use, 

theft, and destruction of information systems. With 

the changes in the way people use information 

content and the mobile phones as the mainstream 

devices and the interaction mainly on online 

communities, remote work will become the new 

normal in the aftermath of the pandemic, and the 

threat to information security has increased 

accordingly.  We will continue to increase the 

budget for information security and purchase 

equipment to properly protect information security, 

to ensure that business information will not 

threatened and minimize operating losses. 

●Specific measures: 

        With the diversification and popularization of 

network applications, hacking, ransomware, and 

computer viruses have become more frequent, we 

will take the countermeasures below to strengthen 

the protection of information security: 

(1) Preventive measures: 

A. Establish standard operating procedures for the 

maintenance and operations of equipment in 

the server rooms to ensure the normal 

operations of the equipment in the server 

rooms. 

 

B. Install anti-virus and anti-hacking software in 

information equipment to protect computers 

from hacking and viruses. 

C. Prohibit the connection with the information 

equipment through the Company's network 

without permission. 

D. Adopt an account/passwords mechanism 

(minimum 6 digits including English letters) for 

all systems with the password changed 

regularly to prevent trade secrets from being 

stolen. 

E. Prohibit employees from installing software by 

themselves to avoid information security risks 

caused by improper use. 

 F. Require a formal application process for 

information system access permissions, and 

only with the approval of the applicant's 

supervisor and the responsible unit (at least at 

the manager/department level or above) can 

the system access permissions be granted. 

 

(2) Monitoring measures: 

 A. Daily monitoring of the facilities in the server 

rooms. 

 B. Active early warning notification of the 

operating status of information equipment. 

 C. Daily verification and confirmation of backup 

operations. 
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(3) Backup measures: 

 A.  Important information systems are 

automatically backed up every day. 

 B. A disaster recovery exercises plan is 

implemented regularly every year for important 

information systems. 
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★Information  

●Risk management mechanism: 

        We have established an information security 

organization, and the Information Center is 

responsible for formulating and supervising our 

information security management mechanism 

and supervising and implementing various 

information security policies. 

 

(1) Information Security Team: directs and 

promotes information security policies. 

(2) Information Security Management Unit: 

consists of chiefs of various operating departments 

of the Group, and implements information security 

policy and risk control. 

(3) Information Security Handling Unit: consists 

of information units of the Group’s operating 

divisions, implements risk control and risk event 

management. 

(4) President of each department: responsible 

for implementation of information security policies. 

 

●Impact response: 

        Cyberattacks may attack due to software 

vulnerabilities, malicious software, or malicious 

applications in operating systems. For example, 

hackers implant viruses through browser 

vulnerabilities or directly attack system 

vulnerabilities through the internet. When an 

information security incident occurs, the source will 

be blocked according to the procedures and such 

matter will be reported to the Information Center 

immediately to minimize the Company’s losses and 

control risks effectively. The incident will then be 

reported to the CFO of the Group and President 

after risk is under control, and the President will 

determine if to report to the Board of Directors 

base on the materiality of the incident. 
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●Information security policy: 

(1) The Company’s information system adopts off-

site data backup and storage. The Company 

conducts emergency response drills on a yearly 

basis to ensure smooth operations of the 

information system and data protection, reduce the 

risk of system interruption caused by unpredictable 

disasters or information security incidents, and 

ensure system recovery within the shortest 

possible time. 

(2) For prevention of cyber-attack and necessary 

protection, the Company has introduced 

information security protection mechanisms 

including fire wall, e-mail-filter and verification, and 

anti-virus software, and remove end-user from 

system administrator to prevent risks of hackers. 

The Company evaluates the information security 

risk items in Q4 every year and sets up budgets to 

improve and enhance information security control 

for the following year. 

(3) Over the years, we have been improving our 

information security facilities to enhance 

information security management and collecting 

data of major information security issues on a daily 

basis, and the data serves as an important item for 

the daily information security facility check. 

 

President of 

the Group 

CFO of the Group 

Information 

Security Team 

Information Security 

Management Unit 

Information Security 

Handling Unit 

President of each 

department 
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★ R&D 

        At present, R407C, R410A, R22, R134a, and 

R32 are the main refrigerants used in global 

compressors, and their global warming potentials 

are relatively higher and are prone to cause the 

greenhouse effect and damage to the 

environment to some extent. We have developed 

the R290 refrigerant compressor in response to 

the future trend. We not only comply with the 

environmental protection regulations set by the 

government and effectively reduce the impact on 

the environment but also make unremitting efforts 

to create a better living environment for all human 

beings. The comparison of refrigerants and the 

advantages of R290 refrigerant are as follows: 
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Refrigerant 
Global warming potential 

(GWP) 

Ozone depletion potential 

(ODP) 

R407C 1770 0 

R410A 1725 0 

R22 1700 0.055 

R134a 1300 0 

R32 650 0 

R290 3 0 

NO. Advantages 

1 ODP = 0 means no depletion of the ozone layer. 

2 
GWP stands at only 3, which is near zero, so the impact on global warming is extremely 

low. 

3 Natural refrigerants are easily obtained from oil or natural gas. 

4 It can be used as an alternative to R22 refrigerant. 

5 
It features great thermal conductivity, and its refrigerating effect is better than R22 and 

R410A. 

Refrigeration indices comparison table 

Advantages of R290 refrigerant 

        Furthermore, today’s international trend is to develop new 

refrigerants without depleting the ozone layer and with a low 

greenhouse effect; since R410A is widely adopted as it does not deplete 

the ozone layer but causes a high greenhouse effect (GWP is 1730), so 

more eco-friendly and efficient refrigerant compressors have been rolled 

out. Europe and the U.S. have adopted corresponding control measures 

for refrigerants with high GWP. The U.S. Environmental Protection 

Agency bans the use of refrigerants with high GWP, including R404A, 

R134a, R407C, and R410A, in certain new products starting from 

January 1, 2021. As a perfect alternative has yet to appear, once an 

alternative to R410A refrigerant appears, R410A will be withdrawn from 

the market. However some companies have developed corresponding 

transition products or alternatives. 
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  To provide more eco-friendly 

refrigerants and more efficient refrigerant 

compressors, the Company developed new 

eco-friendly refrigerant R454B in 2021 and 

analyzed its relevant functions, conditions, 

and applications.             

  The application of new refrigerant 

R454B can be studied from several 

aspects, including environmental 

acceptability, refrigeration performance, and 

practicability.  As shown in the figure on the 

right, as per the current standard for 

environmental acceptability, the refrigerant 

ODP value should be 0, and the smaller the 

GWP value, the better; the GWP value of 

R32 is 650, R1234yf is 1, and R454B is 

466, a decrease of 31% compared with 

R32. The advantage of R454B in GWP lies 

in R1234yf. 

  The practicability is mainly affected by 

stability and safety. The safety level of R32, 

R1234yf, and R454B is A2L, with low 

flammability. To sum up, the biggest 

advantage of R1234yf is its low GWP value, 

while its safety is at a disadvantage. R454B 

is a mixture of the two, with the GWP value 

greatly reduced in comparison with R32, so 

it satisfies the requirements for 

environmental protection. The advantages 

and disadvantages of R454B are shown on 

the right. 

Refrigerant Composition Proportion ODP GWP Boiling point/˚C 
Flammabi

lity 

R32 R32 100% 0 650 @ 1 atm / -51.65°C A2L 

R1234yf R1234yf 100% 0 1 @ 1 atm / -29.49°C A2L 

R454B R32 / R1234yf 68.9%/31.1% 0 466 @ 1 atm / -50.9 °C A2L 

●Basic information 

of R454B Eco-friendly refrigerant 

Advantages of R454B  

GWP value is 

lower than that 

of R410A 

Discharge 

temperature and 

operating pressure are 

lower than R410A 

It may reduce 

system costs 

Environmental 

protection 

It contributes to 

reliability 

It lowers the 

cost 

The designs in 

existing systems 

require little change 

It is easy to use 

The capacity and 

efficiency are closest to 

those of R410A 

It can be 

converted 

quickly 

Eco-friendly refrigerant 

Disadvantages of R454B 

It has low flammability (A2L) 

It has low toxicity (Class A) 

 The refrigerating capacity of R454B is 

lower than that of R410A   and it 

needs a larger displacement under the 

same capacity requirement 

        Our new heat pump water 

heaters are to use the heat energy 

in the atmosphere with a small 

amount of electrical energy with 

the heat energy tripled through a 

heat exchanger to provide the hot 

water needed. It can save at least 

75% of energy costs compared 

with electric resistance heaters 

and more than 60% of energy 

costs compared to gas water 

heaters. They are the most typical 

green technology, which can not 

only reduce energy consumption 

and electricity expenses but also 

effectively reduces carbon 

emissions. 
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1.5 Economic Performance ★ Compressor production, sales, and revenue over the years 
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     The recovery of the global economy has driven the growth of the 

overall market. However, due to the fluctuating epidemic situation, 

rising commodities price, energy prices and freight costs, coupled 

with the oversupply of compressors in China, the overall compressor 

industry continues to compete fiercely. 

        According to the JARN report and the Company’s estimates, the 

global air conditioner market reached 126 million units in 2021, 

which was a year-on-year increase of 3.0%. As work from home 

becomes the new normal, the market of household air conditioners 

recovered more rapidly than the one for commercial air conditioners. 

In terms of China’s air-conditioning market, however, industrial 

inventories have increased significantly, mainly due to policy-based 

stockpiling due to uncertain factors such as the turbulent epidemic, 

soaring price of raw materials, and rising freight costs. As of 

December 2021, the sales volume of air conditioners in China 

increased by 7.9% year-on-year, of which the domestic sales market 

increased by 5.5% year-on-year, exports increased by 11.0%, and the 

industrial inventory has exceeded to over 20 million units (sources of 

data: China IOL and JARN). 

         The Company’s overall compressor sales volume in 2021 

was 20.26 million units, a year-on-year increase of 4.9%, and 

consolidated revenue was NT$22.6 billion, a year-on-year increase of 

17.0%. 
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★ Government grants received 

  The Statute for Industrial Innovation passed 

by the Legislative Yuan in April 2010 stipulates that 

companies can reduce the profit-seeking 

enterprise income tax payable for the year within 

the limit of 15% of the R&D investment or reduce 

the profit-seeking enterprise income tax payable 

within the limit of 10% of the R&D investment for 

three consecutive years starting from the year, 

without exceeding 30% of the profit-seeking 

enterprise income tax payable for the year. Over 

the past four years, the investment tax credits 

obtained by the Company in accordance with the 

Statute for Industrial Innovation are as follows: 

Year 
Investment tax credits 

used in the year 

2017 13,366 

2018 11,613 

2019 13,577 

2020 9,876 (Note) 

2021 Pending application 

Note: Not yet approved by the tax authority. 
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★ Compliance 

  We comply with the requirements of various 

government laws and regulations, and we did not 

commit any major violation in 2021. 

Year 2020 2021 

Operating revenue 

– net 
19,319,962    22,601,601    

Gross profit 2,300,075   2,352,478   

Employee benefits 

expenses 
(1,950,699) (2,103,531) 

Net Operating 

Income 
819,805 586,790 

Non-operating 

income  

and expenses 

168,210 109,199 

Income tax 

expenses 
(265,371) (177,875) 

Net income after 

tax 
722,644 518,114 

Earnings per share 

(NT$) (net of tax) 
1.41 1.08 

  Faced with the rapid changes in the global 

market environment, we will respond in all aspects 

of R&D, sales, production and financial personnel 

to keep abreast of and quickly respond to changes 

in the external environment in real time, to ensure 

the Company's profitability and sustainable 

development.  Consolidated financial data for 

2020 and 2021 are shown in the table below: 

(Unit: NTD thousand/A bracket means negative) 

Unit: NT$ thousand 
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★Business entities of the consolidated financial statements 
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Investor Subsidiary name Nature of the operations 

Percentage of shareholdings (%) 

Explanation 2021 

December 31 

2020 

December 31 

RECHI PRECISION CO., LTD. Rechi Holdings Co., Ltd Investment business 100.00 100.00   

RECHI PRECISION CO., LTD. Rechi Investments Co., Ltd. Investment business 100.00 100.00   

RECHI PRECISION CO., LTD. Dyna Rechi Co., Ltd. BLDC Motor 42.20 42.20 Note 1, 2 

Rechi Holdings Co., Ltd Rechi International Holdings Co., Ltd. Investment business 100.00 100.00   

Rechi Holdings Co., Ltd Rechi Investments Holdings Co., Ltd. Investment business 100.00 100.00   

Rechi Holdings Co., Ltd Dongguan Rechi Compressor Co., Ltd. 
Production and sales of refrigerant compressors and refrigerant compressor 

accessories 

100.00 100.00 
  

Rechi Holdings Co., Ltd 
TCL Rechi (Huizhou) Refrigeration Equipment 

Company Limited 

Manufacturing and sales of air-conditioning compressors and electric motors, 

and providing after-sales service and technical consulting service 

77.78 77.78 
Note 1 

Rechi Holdings Co., Ltd Rechi Precision (Huizhou) Mechanism Company 
Production and sales of refrigerant compressors and refrigerant compressor 

accessories 

25.00 25.00 
  

Rechi Holdings Co., Ltd 
Rechi Precision (Jiujiang) Electric Machinery 

Limited 

Production and sales of refrigerant compressors and refrigerant compressor 

accessories 

100.00 100.00 
  

Rechi International Holdings Co., Ltd. GR Holdings (Hong Kong) Limited Investment business 100.00 100.00 

GR Holdings (Hong Kong) Limited Rechi Refrigeration Dongguan Co., Ltd. 
Production and sales of refrigerant compressor motors and air conditioner 

accessories 

100.00 100.00 
  

TCL Rechi (Huizhou) Refrigeration Equipment 

Company Limited 
Rechi Precision (Huizhou) Mechanism Company 

Production and sales of refrigerant compressors and refrigerant compressor 

accessories 

67.86 67.86 
  

Rechi Investments Holdings Co., Ltd. 
Rechi Precision (Qingdao) Electric Machinery 

Limited 

Production and sales of new electromechanical components, fine blanking dies, 

precision bearings and relevant accessories 

100.00 100.00 
  

TCL Rechi (Huizhou) Refrigeration Equipment 

Company Limited 

Qingdao Rechi Electric Machinery Sales 

Company 

Sales business 50.00 50.00 
  

Rechi Precision (Qingdao) Electric Machinery 

Limited 

Qingdao Rechi Electric Machinery Sales 

Company 

Sales business 50.00 50.00 
  

Rechi Precision (Jiujiang) Electric Machinery 

Limited 

Dyna Rechi Jiujiang Co., Ltd. Production and sales of refrigerant compressor motors and BLDC motors 35.50 35.50 
  

Dyna Rechi Co., Ltd. Dyna Rechi Holdings Co., Ltd Investment business 100.00 100.00   

Dyna Rechi Holdings Co., Ltd Dyna Rechi Jiujiang Co., Ltd. Production and sales of refrigerant compressor motors and BLDC motors 64.50 64.50   

Dyna Rechi Co., Ltd. Ablek Technology Co., Ltd. Sales business 100.00 100.00   

Ablek Technology Co., Ltd. Ablek Technology Ltd. Investment business 100.00 100.00   

Ablek Technology Ltd. Ablek Technology Ltd. Manufacturing and sales of motors for household appliances 100.00 100.00 

Note 1: Information on the significant subsidiaries with non-controlling interests. 

Note 2: Though the Company holds 42.20% of shares from Dyna Rechi Co., Ltd., but has obtained more than half of the board seats, which provide the Company the ability to direct the relevant activities of Dyna Rechi Co., Ltd., 

therefore, has listed it as the subsidiary of the Company. 
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1.6 External Initiatives and 

Memberships 

34 

★ External initiatives 

        The Company has long paid attention to 

extreme climate, global warming, energy 

conservation, and carbon reduction, and 

environmental protection issues. With the 

continuous improvement to energy efficiency ratio 

of air conditioners in various countries around the 

world, we have been committed to using conflict-

free raw materials in products in the early stage of 

product design and striven to improve the 

recyclability of products as much as possible to 

reduce the impact on the environment in 

accordance with RoHs and relevant laws and 

regulations on waste, and various chemicals in 

various countries around the world. We are 

developing toward the energy-saving industry with 

our core advantages, continuously developing 

innovative energy-saving products, improving the 

energy conversion efficiency of products, 

increasing the energy efficiency ratio standard 

year by year, and adopting new-generation 

refrigerants. All of this is our efforts to fulfill our 

responsibility for environmental protection and we 

aim to contribute to the alleviation of the impact of 

the greenhouse effect on the environment 

accordingly. 

★ Memberships 

        To fulfill its corporate social responsibility, the 

Company actively participates in various government 

and non-governmental activities and contributes to 

the promotion of domestic and international industrial 

and economic exchanges as the driving force to bring 

Taiwan's industry upward. Mr. Chen, Sheng-Tien, 

Chairman of Rechi Precision, is the Chairman of the 

Taoyuan Enterprise Chamber and Yang, Cheng-Ming, 

the Vice Chairman of the Rechi Precision, is a 

director of the Taoyuan Enterprise Chamber. They 

both work with and lead members to make progress 

and innovate, bring together all members to facilitate 

industrial upgrades, strengthen the business 

promotion of the chamber and resource integration, 

reinforce innovation competitiveness, and increase 

market business opportunities, while actively 

developing the chamber to become a communication 

platform between the government and the business 

community, to promote the common development of 

the industry for mutual benefit. 
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17. Ethical Corporate Management 

        After more than 30 years of development, the 

Company, in addition to creating corporate values, 

takes into account the environment and resources 

on the Earth. In 2021, the Corporate 

Governance Committee was expanded to the 

Corporate Governance and Sustainable 

Development Committee, to continue to pay 

attention to climate change, carbon emissions, 

and other important issues and formulate strategic 

approaches to the issues. 

 

        The Company regards “accountability, 

integrity and innovation” as the values for all 

employees. It aims to guide everyone to further 

develop the Company, recognize the values of 

accountability, integrity, and innovation with clients’ 

satisfaction at the center under the guidance of 

vision and mission, and put them into practice at 

work.  

★Values 

Vision 

Mission 

Values 

Creating infinite 

possibilities in the 

energy-saving industry 

Maximizing 

corporate  

values 

Becoming the top provider 

of forward-looking energy-

saving products 

Accountability 

Fulfilling the corporate 

responsibility for caring 

for the Earth 

Integrity 

Innovation  

35 

        The Company upholds the principles of fairness, honesty, integrity, and transparency in carrying out 

business activities. To implement the ethical management policy and actively prevent unethical conduct, we 

have formulated the Ethical Corporate Management Best Practice Principles in accordance with the 

Corporate Governance Best Practice Principles for TWSE/TPEx-Listed Companies and the relevant laws and 

regulations in the place where the Company operates, to specifically regulate the matters that our personnel 

should pay attention to when performing duties and we disclose the Ethical Corporate Management Best 

Practice Principles in our annual reports and on the Company's website, so that suppliers, clients, investors, 

or other relevant organizations and personnel can clearly understand our ethical management philosophy and 

regulations. In addition, the Company has set up the Corporate Governance and Sustainable Development 

Committee under the board of directors to promote ethical management and regularly report on its 

implementation to the board of directors on a quarterly basis. 

★ Ethical corporate management 
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  The Company incorporates ethical 

management into the Company's management 

system and has established a clear and effective 

reward, punishment, and grievance system (such 

as the President’s mailbox). The Company’s 

personnel who violate ethical management will be 

laid off or dismissed in accordance with relevant 

laws or personnel regulations, and we hold 

internal awareness-raising events regularly, at 

which the Chairman, the President, or senior 

management are invited to communicate the 

importance of integrity to directors, employees, 

and personnel appointed. Up to now, the 

Company has not had any corruption incidents 

nor made any political contributions. 

  We are not involved in anti-competitive 

practices, anti-trust, monopoly behavior and 

complaints, and our sales are in compliance with 

the relevant laws and regulations formulated by 

the government. The operating headquarters 

designate personnel to manage and track the 

regulations and sales projects that require 

attention in business operations, compile them 

into tables and provide them to the relevant 

business leaders for confirmation. Therefore, we 

have never violated regulations or been fined. 

        We provide each new employee with 

education and training, including anti-corruption 

and other relevant ethical management 

regulations and have them sign a consent form to 

comply with the regulations after the training and a 

statement of compliance, with the aim of enabling 

them to develop a correct concept, to prevent any 

corruption from happening. 

★ Compliance 

36 

  Our employees need to explain the 

Company's ethical management policy and 

relevant regulations to the transaction 

counterparties in the course of doing business 

with external companies and expressly refuse to 

directly or indirectly provide, promise, request, or 

accept improper benefit in any form or name, 

including giving and receiving bribes, making 

illegal political contributions, inappropriate 

charitable donations or activities, or receiving 

inappropriate gifts or entertainment. If any 

unethical conduct is discovered in business 

dealings or committed by any partners, we 

immediately stop business dealings with them and 

blacklist them to duly implement the Company's 

ethical management policy. Sellers of goods or 

service providers should account for or calculate 

tax amounts according to the amounts on the 

uniform invoice in accordance with the Business 

Tax Act of the Ministry of Finance of the Republic 

of China and other relevant laws and regulations, 

to prevent businesses from evading tax and 

increase the tax revenue of the national treasury. 

We adhere to ethical management and file tax 

returns and pay taxes as required, after each 

transaction is completed, we issue a uniform 

invoice to the buyer and never adopt any 

deceptive or illegal means for tax evasion. 
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2.1 Supply Chain Management Policy 

37 

Explanation Content 

Management 

purpose 

Suppliers are our important partners. In pursuit of the goal of sustainable 

development, we work with suppliers to continue to improve quality, environmental 

protection, and corporate social responsibility. We carefully select suitable 

suppliers in accordance with supplier management standards, to enable both 

parties to continue to grow and create a win-win and sustainable supply chain 

through close cooperation. 

Policy 

Comply with the supply chain CSR policy, implement the business mission of 

“maximizing corporate value and fulfilling the corporate responsibility for caring for 

the Earth” implement supplier evaluation, selection and monitoring in accordance 

with supplier management standards to ensure suppliers’ prices, quality, delivery, 

service and environmental performance, thereby establishing a supplier 

management system to develop positive collaborative relations with suppliers. 

Make good use of our influence to lead suppliers to jointly pay attention to social 

responsibility and environmental protection issues, thereby promoting the 

sustainable development of the industry. 

Commitment 

The Company regards suppliers as long-term partners. Competitive quality, 

technology, delivery time, and cost are also pre-requisites for suppliers. However, 

we will pay more attention to the environmental, social, and governance aspects 

of the supply chain in the future. Suppliers are regarded as not only our business 

partners but partners in implementing sustainable development initiatives. 

Goals and 

targets 

1. Improve the completeness and correctness of suppliers’ data and continue to 

optimize maintenance and management measures. 

2. Implement CSR/environmental management surveys. 

3. Implement the collaborative supplier survey and evaluation form and 

effectively control the supplier's annual audit plans. 

Explanation Content 

Responsibility 
1. Responsible unit: Manufacturing Department. 

2. External Responsibilities: Suppliers. 

Resources 

There are about 10 employees in the Supply Chain Management Department and we 

designate employees from the R&D and Quality Assurance Departments to survey 

and audit suppliers on-site according to their individual audit needs. 

Grievance 

mechanism 

RECHI PRECISION CO., LTD. No. 943, Section 2, Chenggong Road, Guanyin 

District, Taoyuan City. 

Switchboard: +886-3-483-7201~6, Fax: +886-3-483-9794. 

E-mail:marketing@rechi.com. 

Specific 

actions 

1. Integrate the supplier contracts and merge the signing page to facilitate the 

signing by suppliers. The content includes the supplier contract, the quality 

agreement and the social responsibility commitment. Improve the of the 

establishment and maintenance of a supplier data system and add fields in 

suppliers’ basic information, including system certificates and agency certificates, 

to facilitate subsequent maintenance and update. 

2. Supplier analysis indicators, including transaction amounts, number of 

purchases, material type, supplier attributes, material code and specifications, 

domestic or overseas, reasons for restart of partnership, to serve as a reference 

for subsequent data establishment, control, and management, to avoid the 

continuous increase in the cost of relevant maintenance operations and use 

suppliers’ data most effectively. 

3. Compile suppliers’ audit plans, including new and annual audits, to facilitate on-

site audits, guidance, and tracking to improve suppliers’ overall service quality. 

Management 

and evaluation 

mechanism 

1. CSR/environmental management survey response rate. 

2. Supplier ESG risk assessment results. 

Performance 

and 

adjustment 

1. CSR/environmental management survey response rate reached 100% in 2021. 

2. Collaborative supplier survey and evaluation form included one new supplier in 

2021 and one supplier completed the survey. 
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2.2 Supply Chain Awareness-

Raising and Audit 

38 

        The Company mainly produces and sells air-

conditioning compressors; our bulk materials 

include compressor rotor stators, pumps, and 

stamping sheet metal; packaging materials include 

wooden pallets, carton cardboard and PE 

packaging straps. 

  We treat all suppliers with an honest attitude, 

adopt the principles of fairness, impartiality, and 

transparency and take cost reduction as our 

primary consideration. We have required all 

suppliers and outsourcers to sign the CSR 

Environmental Management Questionnaire since 

2016, to convey Rechi Precision’s business 

philosophy and environmental policy and urge 

supply chain members to pay attention to 

environmental issues, to  jointly create a friendly 

work environment. We implement company-wide 

paperless operations to reduce paper 

consumption through the operation of the BPM 

system year by year to duly implement our 

environmental protection policy. Meanwhile, we 

share the results with our suppliers, to allow our 

corporate social responsibility philosophy to 

resonate with them and motivate them to put into 

practice the concept and spirit of corporate social 

responsibility.  

       The CSR Environmental Management 

Questionnaire covers two aspects: health and 

safety and environment. In terms of health and 

safety, the main focus is on whether or not a 

supplier has adopted relevant protective 

equipment and safety facility regulations in 

accordance with local laws and regulations to 

ensure labor safety. In terms of environment, the 

main focus is on whether a supplier complies with 

relevant local environmental protection laws and 

regulations, whether or not it has violated any 

environmental protection laws and regulations, 

and whether it has been imposed with penalties 

for violations. With that, we can understand their 

environmental protection and social responsibility 

efforts. Meanwhile, we encourage them to 

establish an ISO 14001 environmental 

management system to jointly contribute to 

environmental protection. 

  We perform regular or irregular audits of 

suppliers to understand the effectiveness of their 

implementation and are committed to continuing to 

pay attention to and strengthen the management 

of the supply chain to grow together with suppliers 

and jointly make the greatest contribution to the 

sustainability of society and the environment. 

        Supply chain management is a critical link in 

an enterprise’s sustainable development. 

Therefore, we have formulated a supplier 

management policy, a management system and 

an audit management system, to clearly disclose 

our suppliers’ basic product quality, environmental 

protection efforts and green policies, as well as 

corporate social responsibility initiatives, while 

requiring all suppliers in the supply chain to 

cooperate with the implementation and motivating 

them to continue to grow and duly implement 

"source management" to enhance the overall 

operating competitiveness. 

2.3 Supply Chain Management 

Commitment 
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        In accordance with the Responsible Business Alliance (RBA) Code of Conduct while with reference to the United Nations Guiding Principles on Business and 

Human Rights, the International Labor Organization (ILO) Declaration on Fundamental Principles and Rights at Work and the Universal Declaration of Human Rights, 

we have formulated a supplier management commitment to require suppliers to comply with the commitment in the aspects of labor, health and safety, environment, 

business ethics, and management system, as well as the laws and regulations of the country/region where they operate. Meanwhile, we require the first-tier suppliers to 

adopt the same principles to regulate their suppliers. 

 

        In addition to the evaluation of suppliers' quality, cost, delivery time, service and process capability, we conduct due diligence, implement green-based procurement 

management and evaluate suppliers based on the basic principles below: 

• Material suppliers should comply with all relevant local laws and regulations and define their risk and opportunity management mechanisms. 

• Suppliers should establish the environment, employee health and safety and hazardous substances free management systems. 

• An appropriate restricted substances management plan for parts and components should be provided and updated regularly. 

 

       In addition, the elimination of forced labor remains a daunting challenge. Forced labor not only seriously violates basic human rights but also contributes to 

permanent poverty and hinders economic and human development. Therefore, eliminating the existence of forced or compulsory labor policies in all forms and effective 

implementation are the foundation for fulfilling social responsibilities. We conduct due diligence, including forced or compulsory labor, and evaluate suppliers based on 

the following basic principles for the first-time collaboration: 

• Handle employee employment and management in accordance with our country's Labor Standards Act and other relevant regulations. 

• Provide employees with an appropriate workplace and protective equipment in accordance with our country's Labor Standards Act and other relevant regulations. 

• Treat employees equally, regardless of gender, race, political affiliation, physical or psychological disabilities, etc. 

• Implement the principle of no child labor. 

39 

2.4 Supply Chain Sustainability Regulations 
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        To achieve the goal of being eco-friendly in material selection, we meet the requirements of both international regulations and clients’ requirements, and we clearly 

stipulate in the purchase contract that the products provided by suppliers should comply with the EU RoHS Directive and relevant environmental protection regulations. 

It includes the Substances of Very High Concern in the REACH, and we continue to pay attention to potentially hazardous substances. We aim to provide non-toxic and 

non-polluting products to clients through green supply chain management, to reduce the harm to the environment or human body. 

 

        Number of suppliers of which we have conducted an environmental impact assessment: 4,169. 

40 

 2.5 Restricted Hazardous Substance Management 
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3.1 Sales Service Management Approach 

41 

Explanation Content 

Management 

purpose 

Win clients’ satisfaction with our perfect services and maximize corporate values through 

steady operations. 

Policy 

Integrity is the Company’s first priority during the operations as it is the cornerstone of an 

enterprise’s sustainable development and the foundation for the enterprise to gain the trust 

of the public. The Company engages in business activities based on the principles of 

fairness, honesty, integrity, and transparency, formulates operating procedures and 

behavior guidelines in accordance with the Corporate Governance Best Practice Principles 

for TWSE/TPEx Listed Companies, implements the ethical management policy, actively 

prevents corruption, and works to establish a corporate culture of integrity, to enhance our 

business. 

Commitment 

1. Rechi Precision will not sell prohibited or controversial products; 2. will not violate 

regulations on information on goods and services; 3. will not violate regulations on health 

and safety impacts; 4. will not violate the voluntary codes during the operations.                                           

Goals and 

targets 

Comply with government regulations and never violate marketing and promotion (including 

advertising, promotion, and sponsorship) regulations and voluntary codes, nor be subject to 

fines, formal complaints, and social impact complaints. 

Responsibility 

An excellent manager can shoulder the great responsibility to lead the Company to achieve 

business goals. The operation of the Company cannot merely rely on theory or be fixated 

on a specific theory; instead, we need to tap into managers’ practical experience to lead the 

Company to occupy the markets around the world. The Company upholds the values of 

responsibility, integrity, innovation and guides every employee to create a better future 

together. Our management team will strive to maximize corporate values through steady 

operations in a prudent manner, establish a sustainable business model, and give back to 

society, to fulfill our corporate responsibility for caring for the Earth. 

Resources 

1. Sign strategic alliance agreements with high-quality clients to ensure the source of 

supply and increase production lines to expand production capacity. 

2. Expand regional service sites, and set up offices in various countries to speed up our 

response to users, thereby improving the efficiency of product promotion and customer 

satisfaction. 

Grievance 

mechanism 

You may provide any comments on the Company’s business through our official e-mail: 

marketing@rechi.com or phone.: +886-3-483-7201 ext. 6, and our dedicated personnel will 

respond to you as soon as possible. 

1. Before the Company establishes a business relationship with others, we first evaluate 

the legality of agents, suppliers, clients, or other business partners, their ethical 

management policy, and whether there has been a record of unethical conduct, to ensure 

that their business operations are fair and transparent and that they will not request, offer, 

or accept bribes. 

Explanation Content 

Specific 

actions 

 2. To create a business environment for sustainable development, the Company clearly 

stipulates a policy based on integrity and works to establish a good corporate governance 

and risk control mechanism and has formulated a procedure for handling of unethical 

conduct by the Company’s personnel. 

3. we discover or receive reports of unethical conduct by the Company’s personnel, we 

should investigate into the facts immediately. If it is confirmed that there is a violation of 

relevant laws and regulations or the Company’s ethical management policies and 

regulations, we should immediately ask the perpetrator to stop their conduct and handle it 

appropriately and we may seek damages through legal procedures if necessary to 

safeguard the Company's reputation and rights. For the unethical conduct that has 

occurred, we instruct the relevant units to review it and put forth improvement measures to 

prevent the same conduct from happening again. 

4. To strengthen the disclosure of ethical management information, we pay close attention 

to the development of domestic and international regulations at all times and encourage 

relevant personnel to make suggestions, to review and amend our Corporate Governance 

Best Practice Principles.                                                                                                                                                                              

5. To keep abreast of clients’ needs, we provide complete and sound services and make 

improvements continuously, to enhance the Company's reputation, and facilitates product 

sales. The Group’s quality center, development center, production management center, 

factory management unit, and Factory General Manager submit the Company's information 

on the data of customer satisfaction surveys to the Group's monthly business meeting for 

review, as a reference for the improvement to the quality management system and the 

Group's operations. 

Management 

and 

evaluation 

mechanism 

1. To keep abreast of clients’ needs, we provide complete and sound services and make 

improvements continuously, to enhance the Company's reputation, and facilitates product 

sales. 

We conduct a customer satisfaction survey every August and there are four major 

categories of indicators: 

(1) service attitude; (2) technical support and after-sales service; (3) order processing and 

after-sales service after delivery; (4) product satisfaction. 

We survey the development units, purchasing units, and the quality units in different 

departments depending on the customers. 

Performance 

and 

adjustment 

1. In 2021, the Company did not violate laws and regulations, was not fined, and did not 

receive any formal complaints or social impact complaints. We follow government 

regulations when promoting our products and have never violated regulations on marketing 

and promotion (including advertising, promotion and sponsorship) and voluntary codes.  

2. The average score of the Company's 2021 customer satisfaction survey was at the 

excellent level. We have a wide range of product lines and adopt standardized production 

procedures. We receive high praise for our service attitude, technical support, problem 

response and professional response to problems. 
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3.2 Product Quality Management Approach 

42 

Explanation Content 

Management 

purpose 

Ensuring that the quality of our services or products can satisfy buyers’ requirements has 

been centered on our quality management activities, based on which we make 

improvements to solve problems. 

Policy 

With “quality first and satisfied customers” at the core, we put quality first and provide 

products and services with which customers are satisfied. 

(1) Put quality first in any process. 

(2) Continuously improve the process capability and strive to stabilize and improve the 

quality. 

(3) Adopt effective performance management and control measures to increase the 

flexibility of production and delivery, thereby achieving sustainable development. 

(4) Satisfy clients' needs for the Company and lay a solid foundation for long-term 

collaboration. 

Commitment 

After we have formulated a quality policy, we will switch our focus to our quality targets 

and officially launch awareness-raising activities, while submitting the quality policy and 

quality targets regularly to the management review meeting to review their continuous 

applicability. 

Goals and 

targets 

1. Goal: The customer complaint rate is less than 8 PPM. 

2. Target: Customer satisfaction reaches 8.00 points or more, with “quality first and 

satisfied customers” at the core. 

Responsibility 
Responsibility for quality assurance, with a policy on quality, including our commitment to 

quality. 

Resources 
Introduce appropriate management resources to provide stable high-quality products and 

sales and technical services to satisfy clients’ requirements. 

Grievance 

mechanism 

The Company’s sales personnel should key in clients’ complaints, relevant information 

and response in the Poor Product Quality Form, submit it to the supervisor or responsible 

personnel to sign and confirm and then send it to the quality assurance unit for 

processing. 

Explanation Content 

Specific 

actions 

The Company’s sales personnel are responsible for receiving clients’ complaints (including 

faxes, letters, phone calls, and interviews). When there is a quality problem, they should 

immediately analyze the impact level of the problem and the urgency of response, 

determine whether or not the problem is a customer complaint or a general quality issue 

and handle it according to the customer complaint handling process. 

Management 

and 

evaluation 

mechanism 

1. When there is a major change or there is a major difference in the quality or the 

environment, the quality and environment system needs to be adjusted and it is up to the 

management representative to hold a management review meeting in short notice. 

2. The management representative is responsible for drawing up a formal agenda of the 

management review meeting and directly notifying the relevant personnel to participate in 

the meeting, to allow the personnel to prepare materials and views in advance. 

Performance 

and 

adjustment 

Performance: 

1. The customer complaint rate in 2021 was 10 PPM. 

2. The average customer satisfaction score in 2021 was 9.02. 

Adjustment mechanism: 

1. The setting of performance indicators is based on the quality policy, which should be 

formulated first and the management review results and interest groups’ needs should be 

considered when the policy is formulated. 

2. At the end of every December, the head of each unit should enter the unit’s performance 

indicators in the quality target management list. After it is reviewed and confirmed at the 

Management Review Committee meeting, it will be reviewed by the top-level managers, 

who will them make an official announcement. 

3. When the performance indicators for a new year are being set, the implementation 

results of the prior year’s indicators should be reviewed. Those not achieved should be 

included in the new year's ones, and then the Management Review Committee meeting will 

put forth the new year's performance indicators based on the prior year's implementation 

results. 
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3.3 Products and Services 
       We take advantage of product differentiation 

to diversify our products to compete with two 

major brands in the main markets. We strengthen 

our own advantageous products and distribution in 

the market and witness remarkable results of the 

promotion of our products in the emerging markets 

and applications; thus, our sales continue to grow. 

We have stablished a stronghold in the 

compressor industry. The new products developed 

over the past two years are shown in the table 

below: 
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Item 2020 2021 

1 
Development of 2023 new energy-efficient compressor 

for N. America unitary air-conditioners (R410A series) 

Development of inverter compressor for truck air-

conditioner with the engine on 

2 
Development of 1.5HP small 35RF inverter 

compressor for China home air-conditioners 

R&D of the Top Runner 4.0~8.0KW high efficient 

inverter compressor series  

3 
Development of 3.0HP small 40RF inverter 

compressor for China home air-conditioners 

R&D of the mini micro inverter compressor series 

(master models of DC12V/DC48V) 

4 

Development of high efficiency inverter compressor 

with new energy-saving method for Japan home air-

conditioners (1.0、1.5HP) 

R&D of the R290 high-efficiency inverter compressor 

in alignment with the EU energy efficiency 

requirements for tumble driers 

5 
Development of 44FR horizontal compressor for 

rooftop air-conditioners 
R&D of R454B low-GWP refrigerant compressor 

6 
Development of 15K small 44FR compressor for 

Europe R290 portable air-conditioners 

Development of cost-effective all-aluminum 

compressor 

7 
Development of multi-functional smart miniature air-

conditionings 

Development of high-efficiency wall-mounted heat 

pump water heater 

        In the future, we will further deepen and strengthen 

the vertical integration of our products, integrate the 

division of labor on both sides of the Taiwan Strait, 

reinforce our product competitiveness, and enhance our 

brand reputation. We will establish closer interactive 

relations with China's top seven air conditioner 

manufacturers, due to the increase in the proportion of 

inverter air conditioners in mainland China. In addition to 

pursuing stable growth of our two major growth engines: 

compressors and BLDC motors, we will further expand 

into other new energy conservation business, thereby 

maximizing our corporate values. 

        Our core products are compressors and their 

relevant accessories, including compressor 

motors and BLDC motors. In recent years, as per 

the environmental, the market’s and clients’ 

requirements, we engage in technical exchanges 

and collaboration with the industry, government, 

and academia to pursue R&D and innovation and 

provide differentiated and high value-added 

products timely. We have therefor made a 

breakthrough in the Company's development in 

the fiercely competitive international market. R&D 

expenses are shown in the table below: 

Item 2020 2021 

Research 

and 

development 

expenses 

435,395 463,954 

Net operating 

value 

19,319,96

2 
22,601,601 

Percentage  2% 2% 

Unit: NT$1 thousand 
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★Map of Rechi Precision’s fixed speed compressor products 
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R410A 

R290 

R32 

R407C 

End products 

0.5       1.0       1.5       2.0       2.5       3.0       4.0       5.0        7.0       8.0       9.0       10       11   

Household air conditioners, light commercial air conditioners, dehumidifiers, heat pump tumble dryers, heat pump 

water heaters, heat pump dishwashers, heat pump washing and drying integrated machine, and others  

R22 
First-

generation 

refrigerant 

Second-

generation 

refrigerant 

Third-

generation 

refrigerant 

R134a 

Freezing capacity 

(kW) 
Refrigerant 

39F 44F 48F&50F 55F  

39F 44F 48F 

35F 39F 44F 

35F 44F 48F&50F 56F  39F 

44F 50F 56F  35F 39F 

35F 44F 39F 50F 

50F 

   : Horizontal design (not required)    : Dual-cylinder design  
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★Map of Rechi Precision’s inverter compressor products 
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R410A 

R290 

R32 

End products 

0.5          1.0          1.5          2.0          2.5          3.0          4.0         5.0          7.0          9.0         

10         12        15   

Household air conditioners, light commercial air conditioners, dehumidifiers, heat pump tumble dryers, heat pump water 

heaters, heat pump dishwashers and others  

Freezing 

capacity 

(kW) Main 

refrigerant 

Second-

generation 

refrigerant 

Third-

generation 

refrigerant 

35F 

39

F 

43

F 20

F 

35F 

39F 

43

F 39F 

35F 

44F 

51F  

45

F  

51F  

40

F  

40

F  

36F  

45

F 

44

F 

   : Dual-cylinder design  ※ We can provide various types of refrigerants for different models according to clients’ needs 
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★Development direction of compressors 

        By investing a great deal of R&D resources, the R&D Center 

strengthens internal design practice and systematic training to 

pass on skills and experience and engages in external industry-

academia collaboration programs and technical exchanges to 

cultivate outstanding talents and strengthen the R&D capabilities 

for forward-looking energy-saving products. Our product R&D are 

based on four major goals: high efficiency, quietness, 

miniaturization, and diverse application and we provide customized 

products as per clients’ specifications. We further optimize the 

internal structure to enhance our product competitiveness.   

  To obtain the safety certification for our compressor products, 

before rolling out compressor products in the market, we perform 

mandatory tests for our compressors and air conditioners to pass 

the tests and factories’ inspection of customs documents before 

labeling the products to pass the certification of the air conditioners 

and the inspection of customs documents. 

Highly 

efficiency 

Quietness 
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We Use unique innovative technology to achieve high efficiency of 

compressor, and meet the highly efficiency standards of various countries 

A+++ -20% Energy Efficiency Standard 
European Dryer 

New National Standard Level One Energy Efficiency 
Standard 
China Air Conditioner 

Energy Star Energy Efficiency Standard 
North American Air Conditioner and  
Dehumidifier 

Five-star Energy Efficiency Standard 
India Air Conditioner 

APF 
Japanese Air Conditioner 

APF 
Japanese Air Conditioner 

In pursuit of the ultimate noise reduction, Rechi has invested large amount of R&D resources on 
vibration and noise, and obtained multiple patents to achieve the innovative technologies for low-noise 
compressors. 

Structure Analysis and Design Acoustic Analysis and Design Fluid Noise Analysis and Design 

Indicators: Loudness, Sharpness, 
Roughness, Float, Tone/Tonality Model Validation 

Model Change Response to Prediction 

Silencer Cover Optimization and Design 

  Item Noise  
Level 

Radial 
Vibration 

Loudness Sharpness 

Red Line Competing 
Compressors 

59 16.5 12.53 2.21 

Blue 
Line 

Rechi Ultra-silent 
Compressor 

56.1 14.7 10.93 2.15 

Highly efficiency 

Quietness 

Miniaturization 

Diverse applications 

Cooling, heating, Drying, Dehumidification   
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Diverse 

applications 
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Rechi creates infinite possibilities for the application of energy-saving products, which is well approved by world-renowned home appliance customers! 

Window Air Conditioner Home Air Conditioner Commercial Air Conditioner 

Cabinet Air Conditioner Roof Type Air Conditioner 

Mobile Air Conditioner Unitary Air Conditioner 

Drum Type Washer 
 (Wash Spin Dry) Dehumidifier 

Heat Pump Dish Washer Heat Pump Dryer Heat Pump Water Heater Industrial Refrigeration 

Mobile Mini Cooler 

Wearable Air Conditioner 

Potential Applications 

Small size and light weight are the trend of future product application requirements. Rechi has achieved the miniaturization of compressors and 
the special application requirements for customers through the technological evolution of frequency conversion and high frequency. 

Miniaturization 

Single Speed 50 Frame 

Inverter 35 Frame 

Inverter 20 Frame 

Weight Reduction  
by 62% 

Take Air Conditioner of 3.5kW Application as the Example 
 
 

High Frequency Inverter 
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   To avoid the damage during the life cycle of the 

developed products, we continue to innovate products 

or create new functions from time to time, to 

continuously extend the product life cycle. In 2021, our 

development was mainly based on inverter 

compressors, equipped with eco-friendly refrigerants. 

To solve the problem that the air conditioner cannot be 

used after a car is turned off so that the air conditioner 

can still function after the engine is turned off, we 

researched inverter compressor products for the 

development of air-conditioning of trucks with the 

engine on. 

  In terms of the market: In recent years, with the 

rapid development and significant growth of logistics 

and long-distance transportation, it is stifling hot for 

long-distance truck drivers resting in the high-

temperature outdoor environment during transportation 

without air conditioning when the engine is turned off. 

Therefore, the comfort inside vehicles is increasingly 

critical, so there is a need for suitable air conditioners 

for truck drivers. It needs to keep the engine on for a 

long time to turn on the original truck air conditioner, 

which will lead to issues, such as high fuel 

consumption, high pollution, loud noise, and great 

vibration, which will make truck drivers’ comfort of 

resting worse. The truck parking air-conditioner just 

solves the drivers’ pain point. It is powered by batteries 

and eco-friendly, does not need to have the engine 

turned on and has a long air cooling time. 

★Compressor product application development 

We effectively improve the rest environment for drivers 

and passengers. 

  In terms of technology: Our product design is 

focused on the special application for air conditioning of 

trucks with the engine on. The air conditioner system 

and compressor should feature high anti-vibration and 

high energy efficiency, so we have optimized the 

vibration reduction system, motor system and heat 

dissipation system for the compressors. We released an 

inverter compressor for air conditioning of trucks with 

the engine on, featuring good vibration damping effect, 

high reliability, low cost, energy conservation and carbon 

reduction. 
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Case Diameter 107mm 
More Space for Piping and Assembly 

High-strength integrated stand 
Flexible vibration reduction design spring rubber pad 

6-pole 9-tank motor with high refrigerant flow area 
Good heat dissipation path under 24V voltage and high 
current 

High Reliability: high contact area screw 
locking lining electrical connector wiring 
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        Our products are developed, produced, and 

sold based on the concept of minimum 

environmental impact from the beginning of the 

product life cycle to disposal at the end of the 

cycle and we adopt core energy-saving 

technologies to help users save energy and 

reduce the consumption of energy and resources. 

The main impacts of the product life cycle on the 

environment and the targets are as follows: 

We have formulated the Supplier Development 

Guidelines and the Environmental Policy 

Statement, to include suppliers’ efforts in 

environmental protection during the production 

process as one of the key points of supplier 

evaluation. In terms of delivery, we consider the 

best transportation efficiency to reduce the 

number of deliveries and work with other 

companies. We mainly adopt recyclable pallets. 

We take the initiative to collect various 

suppliers’ cartons and mandatorily require the 

suppliers to recycle them. We work with 

suppliers in the feeding stage to minimize the 

impact on the environment. 

(1) Feeding stage 

  

The Guanyin Plant is located in the Guanyin Industrial 

Park, not in the vicinity of any ecological reserves or 

habitats of biodiversity without any impact on protected 

species, so it has little impact on the ecological 

environment. We use tap water and have the wastewater 

from production processes and domestic wastewater 

tested, and the wastewater is discharged to the 

wastewater treatment plant in the industrial park for 

centralized treatment. Our wastewater meets the 

discharge standards. The Company also continues to 

miniaturize our products to save resources and energy 

and reduce carbon emissions, and recycles waste (such 

as silicon steel tailings). Air pollution generated from 

production activities is processed using treatment 

equipment to ensure compliance with emission 

standards; waste is also classified as “renewable” and 

“need to be treated” and treated by qualified companies 

according to law, to reduce the impact of our production 

activities on the environment and ecology. 

(2) Production stage 

  

We also adopt simplified packaging design and recyclable 

containers as much as possible for product packaging. For 

example, domestic heat pumps are protected with pallets 

along with simple protection materials, and we stop using 

styrofoam for the packaging of packaged heat pumps; the 

small and lightweight models can improve the transportation 

efficiency, to reduce the impact on the environment during 

the transportation process. 

We focus on the development, production, and sales of 

energy-saving products to reduce the impact of our 

products on the environment in the respect of electricity 

and water consumption. Through continuous R&D of 

new energy-saving heat pump models, we have a wide 

range of energy-saving heat pump models, which have 

been mass-produced and rolled out to the market. Our 

global high-efficiency energy-saving heat pumps can 

help customers reduce costs by more than 60% and 

carbon emissions by more than 50%, and our inverters 

can also help industrial users reduce electricity 

consumption by more than 80%. We also rolled out 

heat pump products with a level A energy efficiency label 

and obtained the environmental protection, energy 

conservation, and water conservation certification. With 

the leading energy-saving core technology, we strive to 

improve the use efficiency of energy and resources for 

end products, to reduce the impact of the end products 

on the environment.  

The Company adopts the concept of “resource recycling” 

at the design stage for the products. The products are 

designed for easy disassembly and recycling. The 

Company selects materials that are recyclable and 

reusable as much as possible. Plastics are also marked 

with recycling signs to facilitate recycling. The average 

recyclable ratio of the Company’s product materials is 

more than 80%, which greatly reduces the impact on the 

environment. 

(3) Warehousing, transportation and sales stage 

  

(4) Use stage 

  

(5) Scrap recycling and processing stage 
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★Safety products 
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        We have been committed to the production 

and manufacturing of our core products with a 

meticulous attitude and pay more attention to 

product safety. We apply core technologies to our 

products, accessories, and packaging materials in 

alignment with international regulations on 

hazardous substances and various countries’ 

regulations on safety. We also require our 

suppliers to comply with the Company's 

management regulations on chemical substances 

when providing the packaging parts and the 

packaging materials with any parts used to the 

Company. For raw materials containing hazardous 

substances, we will refuse to use them and there 

was no violation of applicable laws and regulations 

during 2021. The relevant approaches adopted are 

as follows:  

Design and development of eco-friendly refrigerant compressors  

To reduce the damage of HCFCs refrigerants to the ozone layer, we have completed R407C, 

R410A, and R134a compressors with eco-friendly HFC refrigerants since 1998 in alignment 

with the Montreal Protocol on the control over HCFCs refrigerants. In addition, the terms of the 

Montreal Protocol were revised at the 19th Conference of the Parties in 2007, as it decided to 

speed up the elimination of HCFCs. Therefore, we have actively developed R32 new 

refrigerants to be aligned with the international trend. 

Design and development of high-efficiency refrigerant compressors 

To reduce energy waste, we have aimed to develop high-efficiency compressors and have has 

developed compressors for high-efficiency air conditioners in various countries in compliance 

with various governments’ policies. In addition, we have developed more energy-efficient and 

high-efficiency DC inverter compressors to improve the energy efficiency of future air 

conditioners in the world. 

RoHS management 

To reduce the impact of hazardous substances on the environment, the EU released the RoHS 

Directive in 2003 and has restricted the use of mercury (Hg), lead (Pb), cadmium (Cd), and 

hexavalent chromium (Cr 6+), polybrominated biphenyls (PBBs), and polybrominated diphenyl 

ethers (PBDEs) in electrical and electronic products since July 2006. In response to the EU 

RoHS Directive, we have worked with suppliers to confirm and improve all products and began 

to produce compressors in compliance with the RoHS Directive in July 2005. 

Management of REACH Substances of Very High Concern (SVHC) 

Following RoHS, the EU implemented the REACH regulation in 2007 for substances and 

finished goods exported to the EU. We have also worked with suppliers to perform regular tests 

on SVHC and dangerous substances in all products. Our entire series of compressors are in 

compliance with REACH (Note:REACH is a comprehensive safety regulation involving the 

registration, evaluation and authorization of chemicals and entered into force on June 1, 2007). 
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★Specification labeling (1) 
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        With the increasing environmental protection 

awareness, people are paying more attention to 

the impact of human activities on the environment, 

themselves, and others, so the manufacturing 

industry should keep pace with the times. Our 

compressors are not end products as they are 

assembled by downstream factories into air 

conditioners or household products, which are 

then rolled out to the market. Therefore, 

consumers cannot be informed of the information 

on materials or components from the label. To 

ensure product quality and consumers’ safety, we 

strictly regulate that new materials adopted should 

be in compliance with both the RoHS Directive 

and the REACH regulation to duly control such 

substances from the sources. 

        RoHS stands for Restriction of Hazardous 

Substances and is an EU regulation. With the 

advancement of technologies, many electronic 

products are discarded and end up in the landfill, 

causing harm to the environment and human 

health. It mainly requires that six different 

hazardous substances not be used during the 

manufacturing of products: 

1. Pb 

2. Hg 

3. Cd 

4. Cr 6+: Used in chrome plating, chrome coating, 

and chrome primer 

5. PBB: Fire-/Flame-retardant plastics 

6. PBDE: Fire-/Flame-retardant plastics 

 

        REACH is another EU regulation, aiming to 

disclose the production and use of chemicals as 

well as their potential impact on human health and 

the environment. REACH requires manufacturers, 

importers, and their clients to disclose information 

on chemicals to each other throughout the entire 

supply chain, so that the information of products 

they supply on health and safety are readily 

available. 

SVHC include: 

* Carcinogens 

* Mutagens 

* Reproductive toxicity 

* Persistent, bioaccumulative and toxic chemicals 

        Therefore, to ensure that our products can 

comply with RoHS and REACH, and avoid 

pollution to the environment, when adopting new 

materials or working with new suppliers, we take 

the initiative to inform them of this policy and 

require them to provide RoHS test reports and 

issue the Guarantee of Non-use of Hazardous 

Substances, the RoHS Compliant Guarantee, the 

SVHC Guarantee, and Rechi Precision Hazardous 

Substances Questionnaire, and Component 

Analysis Form as stipulated in the REACH Survey 

Regulations, to ensure that the parts and 

materials used in the production process are fully 

compliant with the RoHS and the REACH 

regulations. 
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★Specification labeling (2) 

52 

        In order to protect consumers’ rights and interests, the information on product specifications, power 

supply, refrigerant, and certification agencies is correctly labeled, to provide customers with correct 

information and safety for purchase and use. The Company’s heat pump of the water heater is the end 

product that directly enters into the consumer end, whereas the R&D for improving the product to conform 

with the requirement for energy label is taking place. We obtained the energy label for our 10kW models in 

2021 and obtained the energy label for our 3.5kW and 6.5kW models in 2020. In addition, we did not 

violate regulations on product labeling in 2021. 

Year 2020 2020 2021 

Energy labels 3.5kW models 6.5kW models 10kW models 

Certificates 
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★Intellectual property management plan 
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★Intellectual property management system 

        To continuously facilitate product innovation, 

the R&D Center, by investing a great deal of R&D 

resources, strengthens internal design practice 

and systematic training to pass on skills and 

experience and engages in external industry-

academia collaboration programs and technical 

exchanges to carry out technology R&D and 

product innovation applications, so as to occupy a 

more favorable position in the market or obtain 

more commercial interests to protect the 

Company's freedom of operations and maintain 

our R&D and innovation achievements to continue 

to accumulate intellectual property assets. 

        Marketing and innovation are the keys to 

profiting from corporate business behavior. 

Innovation is one of the cores for profiting in the 

current business activities of enterprises, and 

patents are used to protect innovation. In order to 

enhance the management of Intellectual rights, the 

Company has established the Procedures for 

Intellectual Rights Management and the 

Regulations Governing Patent Management and 

Awards, and continues to encourage employees to 

contribute their talents, innovate research, improve 

the R&D competitiveness and the competitiveness 

of the patents obtained and other intangible 

intellectual assets. 

        As for our patent layout, we mainly focus on 

patent management. The patent management and 

applications for patents can be roughly divided into 

two stages: one is the stage before a patent is 

obtained (including two major steps) and the other 

is the stage where a patent is used when it is 

obtained. It is shown as follows: 

Creative proposal 

Layout planning 

Patent application    

Patent obtaining 

Use of patents    

Patent 
management 

 Patent search 

 Patent 

evaluation 

application  

 Layout planning 

 Application document 

preparation 

 Claims (layout of patents) 

 Instructions and illustrations 

 Application strategy and 

layout plan 

 Use (licensing, profiting, or litigation) 

 New product patent reinforcement 

and protection 

 Certificate management 

 Patent maintenance assessment 
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★Patent protection mechanism 
        The Company has formulated the internal 

regulations of Patent Infringement Handling 

Procedures in accordance with the current patent 

laws and regulations and advice provided by the 

patent firm about the processing procedures. The 

procedures, based on the intellectual property risk 

management process, should be adopted by 

relevant personnel when the Company 

encounters a patent infringement, to ensure the 

Company’s legitimate rights and interests and 

goodwill. 

Year 2020 2021 

Cumulative number 

of applications 
768 810 

Number of patents 

obtained 
648 718 

★Intellectual property results 

        To improve the core technology and 

competitiveness of our products, the R&D Center 

trains outstanding talents through designed tasks 

and systematic training year after year and targets 

talents required by highly competitive 

technological industries, to enhance the 

Company's capabilities to obtain patents. The 

number of applications filed has reached 810 by 

2021 and the number of patents obtained has 

reached 718. 

       Either the number of applications for patents 

or the number of patents obtained has shown a 

gradual growth trend year by year, as an indicator 

for our strengthened R&D capabilities for forward-

looking energy-saving products. Through 

intellectual property management, we keep 

abreast of the number of intellectual property 

rights obtained and its trend, improve the 

effectiveness of the operation of the intellectual 

property management system and conduct 

effective evaluation of intellectual property of new 

products planned and developed. 

Number of patents  

Number of patent applications and 

grants from 2013 through 2021 

0
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Cumulative number of applications Number of patents obtained
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235 

357 

535 
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768 
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718 

810 

  2013     2014    2015     2016    2017     2018    2019    2020    2021 
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3.4 Energy Conservation Index 

55 

        As a top provider of forward-looking energy-

saving products, the Company develops energy-

saving products for various applications and sells 

them to global clients. We set carbon reduction 

index by ourselves as a product monitoring index 

and energy saving target. Meanwhile, we comply 

with government product energy efficiency 

standards and energy conservation policies and 

make calculations according to the emission factor 

for electricity consumption released by the Bureau 

of Energy, Ministry of Economic Affairs. Take the 

Company's sales performance in 2021 as an 

example, we reduced a total of 7.25 billion kWh of 

electricity consumption, equivalent to a reduction 

of about 3.64 million metric tons of CO2, a year-

on-year increase of about 9.0%, thereby 

contributing to global energy conservation and 

carbon reduction.  

        With business growth, we also actively take 

into account environmental protection, to make the 

most substantive reduction in the environmental 

impact. The carbon emission reduced with our 

models sold over the years is shown in the figure 

on the right: 

Note: Carbon emission reduction = Annual electricity consumption reduced per unit * Emission factor of purchased 

electricity (as per the data announced by the Bureau of Energy) 

 91,416  

 3,643,812  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000
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Annual carbon emission reduction 
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3.5 Marketing and Promotion 

56 

  We comply with government regulations when 

marketing products, and the procedures for 

marketing products are: 

1. Target clients; 

2. Introduce the Company's situation and market 

products to clients’ responsible personnel; 

3. Confirm specifications and engage in business 

dealings; 

4. Provide after-sales service and serve clients 

 

     In 2021, the Company did not violate 

marketing regulations nor was fined. To timely 

cooperate with the government’s applicable 

regulations, we have appointed personnel to 

classify and register information. Major and 

important events should be put under 

management and tracked and compiled into a 

table, provided to the relevant sales personnel for 

confirmation, to timely and effective deliver and 

update relevant internal files. We sign product 

development non-disclosure agreements with 

clients from time to time and have never received 

clients’ complaints about violating their privacy 

rights or exposing their information. 

     In 2021, the Company did not receive 

formal complaints and social impact complaints. 

We have incorporated ethical management into 

our human resources policy and established a 

clear and effective reward, punishment and 

complaints system. We will dismiss our personnel 

in accordance with relevant laws or the 

Company’s regulations for serious violations of 

ethical management. 

 

        In the future, we will continue to adhere to 

the concept of integrity, compliance, and 

pragmatism in the business dealings with our 

clients, to demonstrate our show our high-quality 

corporate image while maximizing our profit. 

3.6 Customer Services 

        In terms of operations and sales, we seize 

the opportunity to develop a global layout, and our 

main sales strategies are: 

1. Further develop sales channels and establish 

collaborative strategic partnerships with 

important clients. 

2. Increase our domestic market share in China 

and increase our global market share. 

3. Keep abreast of the development trend of end 

applications and products and work with our 

R&D team to actively release them to the 

market. 

4. Ensure the competitive advantage of 

manufacturing costs, integrate the BLDC motor 

OEM business, and increase the sales of 

inverter compressors through the market 

advantages of our product mix by adopting the 

centralized purchase and negotiation strategy 

for compressor raw materials. 
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★Business To Business 
  In order to keep abreast of clients’ needs, provide 

sound and complete services, and make continuous 

improvement, after a client satisfaction survey is 

carried out, the Group’s quality center, R&D center, 

production management center, factory management 

unit, and factory manufacturing unit submit the 

Company's information on the data of customer 

satisfaction surveys to the Group's monthly business 

meeting for review, as a reference for the 

improvement to the quality management system and 

the Group's operations. We select survey items for 

clients handled by different departments to conduct 

the survey, and the perfect score of each item is 10 

points. As per the client satisfaction survey results, the 

Company is obviously faster in response than other 

competitors, and our feedback and efficiency of 

solving technical problems is excellent. Client 

satisfaction score: 

Satisfaction option Score 

5 Very satisfied 10 points 

4 Satisfied 8 points 

3 Fair 5 points 

2 Dissatisfied 2 points 

1 Extremely 

dissatisfied 
0 point 

Execution 

method 
Fax or email 

Survey 

frequency 
Once a year 

Survey 

definition 
Strategic clients or key clients  

Classificati

on of 

clients  

Quality 

unit 

Procurem

ent unit 
R&D unit 

Survey item Score Score Score 

Service 

attitude 
8.25 9.25 8.80 

Order 

service 
◎ 8.75 ◎ 

Technical 

support 
◎ ◎ 8.35 

After-sales 

service 
8.25 ◎ ◎ 

Product 

satisfaction 
8.05 8.55 7.95 

Delivery 

satisfaction 
◎ 8.65 ◎ 

Average 

score  
8.18 8.80 8.37 

Remarks: ◎ means not included 

in the survey items 

  

Regarding the low satisfaction with R&D of 

products in the table, the reasons may be: 

There is still room for improvement to our sample 

delivery speed, product performance, and noise 

reduction.  

Countermeasures: 

Continue to improve our sample delivery speed; 

develop high-efficiency, low-noise, and low-

vibration compressors. In particular, the 

dimensions of the rotor and stator height 

difference should not be changed without 

agreement. 

☆ 2021 Client satisfaction survey 
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★Business To Customer 

  We have professional energy application 

planning and design personnel and a highly 

mobile engineering team for the heat pump water 

heaters made and sold by ourselves, to provide 

clients with the most complete plan and 

engineering quality. In addition, we have set up a 

24-hour toll-free hotline at 0800-296-000 to 

provide instant troubleshooting service and 

dispatch repair personnel instantly, so that 

consumers’ hot water systems can be taken good 

care of efficiently. To improve our service quality 

and increase our service sites, to take good care 

of our consumers all over the country, we have 

signed a maintenance collaboration contract with 

Synvision Technology Service Corporation since 

the first quarter of 2015 and launched repair and 

maintenance stations all over Taiwan to create a 

dense service network, allowing customers in rural 

areas to access services with a consistent quality. 

   

Satisfaction option Score 

5 Very satisfied 10 points 

4 Satisfied 8 points 

3 Fair 5 points 

2 Dissatisfied 2 points 

1 Extremely 

dissatisfied 
0 point 

☆ 2021 Client satisfaction survey 

 
        We conduct a service satisfaction survey for 

clients or distributors since 2016. With the perfect 

score of each item of 10 points, the survey results 

have indicated that the Company has excellent 

service attitude, stable delivery of heat pump 

products, and sufficient parts for repair and 

maintenance and satisfy clients’ needs all the 

time. Client satisfaction score: 

Execution method Fax or email 

Survey frequency Once a year 

Survey definition 

Clients or distributors 

with sales of more than 

500,000 units 

Survey item Score 

Service attitude 9.8 

Timeliness of services 9.8 

Problem response 9.4 

Professionalism in 

problem solving 
9.6 

Understanding of 

clients’ products and 

assistance 

9.6 

Problem response 9.3 

Professionalism in 

problem solving 
9.7 

Timeliness of response 9.7 

Order fulfillment rate 9.6 

Correctness of delivery 9.8 

Accuracy of delivery 9.8 

Product quality 9.5 

Types of products 9.1 

Average score 9.59 
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★After-sales service sites across Taiwan 

Service 

stations 
Address 

Guanghua 

Station 

2F, No. 46, Section 1, Bade Road, Zhongzheng 

District, Taipei 100 

Zhongshan 

Station 

No. 47, Lane 77, Section 2, Zhongshan North 

Road, Zhongshan District, Taipei City 104 

Hualien 

Station 

1F, No. 67, Guoxing 5th Street, Hualien City, 

Hualien County 970 

Yilan 

Station 

No. 117, Zhongzheng South Road, Luodong 

Township, Yilan County 265  

Keelung 

Station 

No. 58, Fuyi Street, Qidu District, Keelung City, 

206 

Taoyuan 

Station 
No. 413, Yongan Road, Taoyuan City 330 

Hsinchu 

Station 
No. 162, Minzu Road, Hsinchu City, 300 

Banqiao 

Station 

No. 137 Shijian Road, Banqiao District, New 

Taipei City 220 

Miaoli 

Station 
No. 74 Zhigong Road, Miaoli City 360  

★Privacy protection 
        The Company internally raises employees’ awareness of the necessity of protecting clients’ privacy, restricts the access to 

confidential documents, and destroys them on a regular basis. Except for relevant personnel, employees who are responsible 

for such materials and documents need to be approved by their immediate supervisors before accessing them. We continue to 

raises employees’ awareness of the importance of protecting data privacy and provide clients with reassuring and professional 

services. As of the end of 2021, we did not receive any complaint about data privacy exposed. Attaching importance to clients’ 

privacy and security is the promise we offer to our clients. 

Service stations Address 

Gongyi Station 3F, No. 17, Lane 155, Gongyi Road, West District, Taichung City 403 

Taichung Station No. 67, Section 3, Tianjin Road, Beitun District, Taichung City 406 

Changhua Station No. 211, Changshui Road, Changhua City, 500 

Yunlin Station No. 14-3, Minzhu Road, Huwei Township, Yunlin County 632  

Caotun Station No. 64 Minzu Road, Caotun Township, Nantou County 542  

Chiayi Station No. 17, Wenzhou 1st Street, West District, Chiayi City, 600 

Tainan Station No. 362, Section 2, Jiankang Road, South District, Tainan City 702 

Gaonan Station No. 137-3, Jianguo 1st Road, Lingya District, Kaohsiung City 802 

Jianguo Station No. 215, Jianguo 2nd Road, Sanmin District, Kaohsiung City 807 
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4.1 Environmental Protection Management Approach 

Explanation Content 

Management 

purpose 

To fulfill our corporate responsibility to the society and the world, we strive to prevent 

pollution and protect the environment and continue to improve the work environment to 

achieve the purpose of protecting the global environment, reducing waste, reducing the 

consumption of resources and creating an eco-friendly environment. 

Policy 

We have formulated four major policies on environmental management: 

Comply with environmental laws and regulations, protect the Earth, R&D green products, 

effectively prevent pollution, increase environmental awareness, participate in 

environmental protection initiatives by all employees, promote continuous improvement and 

create a high-quality environment. 

Commitment 

The Company and all employees are committed to: 

1. Implement an environmental management system as per ISO 14001 to integrate 

business operations and environmental protection. 

2. Establish a specific environmental management system, set environmental goals and 

targets, and conduct reviews. 

3. Duly comply with the government’s environmental protection laws and regulations and 

satisfy clients’ requirements. 

4. Regularly audit and review the environmental management system and improve it 

continuously. 

5. Reinforce pollution prevention measures to reduce environmental pollution and protect 

the global environment. 

6. Disclose environmental policies and convey them to all employees, stakeholders, 

suppliers, and clients. 

7. Enhance environmental protection education to employees to duly implement 

environmental protection initiatives and continue to promote waste reduction, energy 

conservation, and resource recycling and reuse. 

Goals and 

targets 
We did not commit severe violation of environmental regulations. 

Responsibility 
Fulfill our corporate responsibility to society and the world by preventing pollution and 

protecting the environment. 

Resources 
Comply with the environmental protection laws and regulations and latest policies 

promulgated by the central and local authorities. 

Grievance 

mechanism 
It is handled by the relevant environmental safety and health units. 

Explanation Content 

Specific 

actions 

Air pollution control 

The Company attaches importance to the management of employees' work environment 

and various environmental protection initiatives. The plant manages various air pollution 

prevention and control measures as per the fixed pollution source prevention program. We 

entrust an inspection agency to regularly monitor the concentration of air pollutants every 

year. 

Wastewater management 

We pay attention to the harmonious coexistence with the surrounding environment to 

achieve sustainable development. We have set up a wastewater treatment plant and 

managed wastewater per the Water Pollution Prevention Plan. All wastewater from 

production and domestic sewage are collected separately and then treated and tested, and 

it will only be discharged to the sewers in Guanyin Industrial Park after it has reached the 

discharge standard. 

Waste management 

All waste produced by the Company is classified as general waste and recyclable waste and 

handed over to licensed and legal companies for recycling and disposal. Each unit in the 

plant implements waste classification and waste is managed by dedicated personnel, and 

we have large garbage trucks in place to comply with the government policy of “keeping 

trash off the ground.” 

Noise and ecological management 

We perform noise detection tests in the area around the plant and reduce noise pollution 

around the plant every year as per ISO 14001. The Company is not located in a natural 

reserve or ecological reserve, so we will not cause additional impact on the local ecological 

environment. In addition, we actively plant green plants in the plan area, adopt part of the 

sidewalks of Chenggong Road in the Guanyin Industrial Park, and regularly maintain the 

environment of the area. Birds and animals will rest in the plant from time to time. 

Management 

and evaluation 

mechanism 

1. Enact environmental laws and regulations in accordance with central and local 

government agencies. 

2. Conduct assessment as per ISO 14001. 

Performance 

and 

adjustment 

1. There were no major environmental protection defects in 2021. 

2. We passed the ISO 14001 assessment in 2021.  
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        The Company is located in the Guanyin 

Industrial Park in Taoyuan. The industrial water 

source in this area is tap water. Since 

underground water is strictly prohibited in this 

area, tap water is the only choice for water supply. 

In the beginning, when the plant was established, 

issues of saving power resources for creating 

better profits and energy conservation and a 

reduction of carbon emission has been taken into 

consideration and protection of environmental 

resource was seen as the objective of production; 

thus, 5.0219 million liters of water used in 2021, 

which is 0.1918 million liters less than 5.2137 

million liters of water used in 2020.  In terms of 

water resource control, the inexpensiveness of 

energy is never a criterion taken into 

consideration by the Company, as it values its 

responsibility as a corporate, would do its best to 

save energy and deduct carbon, and is committed 

to loving and protecting the Earth with the 

expectation to save and leave more energy to the 

later generations, to date, the Company has not 

violated any regulations against environmental 

issues.  

  The benefit of recycled water is not very 

significant. Under multiple considerations, in 

addition to the possibility of setting up a small 

recycling water system, the establishment of a 

larger recycling water system will not considered 

for now. We will switch our focus to water 

conservation or improvement to water 

consumption, which may have far greater effect 

than that of recycling water. 

Type  Percentage  Source 

Wastewater 

from production 
30% 

Production line cleaning 

wastewater 

R&D facility 

wastewater 
35% 

Wastewater from heat 

exchange of calorie 

counting machines and 

longevity test machines 

Plant facility 

wastewater 
20% 

Air compressors and 

water chillers 

Cooling tower drainage 

Domestic 

wastewater 
15% 

Domestic wastewater 

from washing, toilet, and 

bathroom facilities in the 

administration building 

and the dormitory and 

restaurant building  
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4.2 Resource Management 

        The overall water consumption of tap water 

(including the dormitory and restaurant building) is 

based on the data of the water consumption in 

each area: R&D: 35%, processes: 30%, domestic 

water: 20%, dormitory:15%; reclaimed water 

reused as water for development (35%). A small 

water recycling system is set up in the R&D 

facility. The system mainly recycles the water 

discharged from calorie counting machines and 

longevity testing machines. After the water is 

collected and stored, it is used for the cooling 

water tower of the longevity testing machine. It is 

estimated that five cubic meters of water can be 

reclaimed per day. 

★Description of type of wastewater  

5.2137 

5.0219 

2020 2021

Tap water consumption 
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        The Company’s wastewater can be divided into 

four categories and then discharged as per the two 

major wastewater attributes: 

1. Due to its low pollution nature, domestic 

wastewater can be used for floor cleaning and plant 

watering after treatment or discharged into the 

sewage outlet of the Guanyin Industrial Park 

Operations Center. 

2. Wastewater, from production, R&D facilities, and 

plant facilities are firstly discharged into the automatic 

wastewater treatment center established by the plant. 

After a complete wastewater treatment process with 

the wastewater in compliance with the discharge 

standards of the Guanyin Industrial Park Operations 

Center, the wastewater can be discharged into the 

sewage outlet of the Guanyin Industrial Park 

Operations Center. 

        The Rechi Precision Wastewater Treatment 

Plant has a total treatment capacity of 140 metric tons 

per day. After the process wastewater is treated to be 

aligned with the discharge standard every day, it is 

discharged to the sewage system of Guanyin 

Industrial Park Operations Center. In 2021, the 

volume of discharge was 4.0226 million liters, a 

decrease of 0.3673 million liters compared with 

4.3899 million liters in 2020. The discharge water 

quality is regularly sampled and inspected, and the 

chemical oxygen demand (COD) was 52.4 mg/L and 

suspended solids (S.S.)  was 16.2mg /L, both better 

than the groundwater quality standard. 

        The Company mainly produces compressors. 

According to the characteristics of the industry, the 

waste output includes general waste, inorganic 

sludge, and waste cutting fluid, all of which are 

processed and handled by legal service providers, 

and are mostly incinerated. According to the 

characteristics of resources recycled, most of 

them are mainly scrap metal and paper, and they 

are ultimately recycled and re-used by the 

resource recycling service providers. The 

company does not import or export foreign waste. 
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★Wastewater flow chart 

★Type and quantity of waste 

Type  2020 2021 Difference Disposal of  

general 

waste 
59.71    43.3 -16.41 

Incineration 

of  

inorganic 

sludge 
9.18    7.58 -1.6 Disposal of  

waste oil 11.91       0 -11.91 Disposal of  

scrap metal 399.15   123.79 -275.36 Recycling of  

waste paper 64.28    93.72 29.44 Recycling of  

waste metal 

drums 
32.57    35.48 2.91 

Total weight 

of  

recycled 

materials 
576.8 303.87 -272.93 

Unit: tons  

CH1 

Operating 

Highlights 

CH4 

Environmental 

Protection 

CH5 

Harmonious 

Workplace 

CH2 
Supply Chain 
Management 
Commitment 

CH6 

Social Care 

☆ 

About this 

Report 

Appendix 

★ 

Business 

Philosophy 

CH3 

Sales and 

Quality 

Wastewater 
Conditioning 

PH Conditioning Tank 

Broken Key Spill Tank 

High Glaze Tank 

First Precipitation Tank 

Secondary Precipitation 

PH Record Tank 

Discharge Tank 

Discharge Port 

 
Guanyin Industrial Park 
Sewer System 
 

Domestic Sewage 

High Concentration Degreasing Collection Tank 

High Concentration Degreasing Mixing Tank 

Surface Conditioning Original Fluid Collection Tank 

Surface Conditioning Mixing Tank 

Sludge Storage Tank 

Sludge Dewatering 

Sludge Removal 



        In terms of air pollution control, the Company 

regularly tests nitrogen oxides (NOx), sulfur oxides 

(SOx) and particulate matter, as well as organic 

volatile matter in the process, and the testing 

results are all normal. In terms of 

 air emissions, the air pollutant monitoring results 

in 2021 were normal. 
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Company 

name 
Air pollutant  

Tested value 

in 2020 

Tested value 

in 2021 

Steam 

boiler 

Particulate matter  1.128496 1.557744 

Sulfur dioxide 3.1124 6.63336 

Nitrogen oxides 160.64 398.4 

Sheet 

metal 

cleansing 

Particulate matter  10.98376 10.23888 

Sulfur dioxide 60.24 39.84 

Nitrogen oxides 20.08 39.84 

Total hydrocarbons  30.7224 43.2264 

Pre-

treatment 

line 

Hydrofluoric acid 0.0797176 0.659352 

Nitric acid 0.238952 0.28884 

Phosphoric acid 0.413648 0.412344 

 Fluoride 9.538 7.39032 

Total hydrocarbons  54.4168 44.6208 

Post-

treatment 

line 

Particulate matter  11.92752 6.29472 

Sulfur dioxide 60.24 39.84 

Nitrogen oxides 120.48 99.6 

Total hydrocarbons  42.9712 74.7 

Paint 

spray 

booth 

Xylene 11.2448 14.70096 

Total hydrocarbons  843.36 40.0392 

★Fixed pollution source testing data Unit: (kg/year) 
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4.4 Grievance Channels 
        The Company has set up a President’s 

Mailbox and daily morning meetings and migrant 

workers' seminars are adopted as channels for 

employees to communicate in various aspects. 

Because of the effective implementation of this 

system, employees can use various 

communication channels to express their views to 

their supervisors. Employees can file complaints 

about major issues through external channels, 

such as environmental protection, labor safety, 

industrial park operations centers, of which 

employees are informed. There was no complaint 

filed in 2021. In the event of a complaint, it will 

be handled on a case-by-case basis, and the 

response and execution results will be announced. 

If an issue with a greater impact on the 

environment, it will be handled in accordance with 

the ISO 14001 emergency response procedures. 

4.3 Environmental Accounting 

        The Company’s total amount of various environmental 

protection expenditures in 2020 and 2021 were 

NT$2,651,000 and NT$2,660,000,000 respectively, of which 

air pollution prevention and control accounted for 1.4% and 

1.5%, respectively, water pollution prevention and control 

accounted for 34.7% and 32.3%, respectively, waste disposal 

accounted for 38.4% and 43.2%, respectively, chemical 

expenses accounted for 1.8% and 0.8%, respectively, and 

others accounted for 23.7% and 22.2%, respectively. The 

details of various environmental protection expenses in 2020 

and 2021 are as follows: 

Item 2020 2021 

Air pollution 

prevention and control  
37 41 

Water pollution 

prevention and control  
919 859 

Waste disposal 1,019 1,150 

Chemical expenses  48 20 

Others 628 590 

Total 2,651 2,660 

★Environmental protection expenses 
(Unit: NT$1 thousand) 

*Others: Including general public facilities maintenance fees and environmental 

protection consultation fees and other expenses. 
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5.1 Labor-Management /Management Approach 

Explanation Content 

Management 

purpose 

With employees at the center, the Company attaches great importance to 

employee safety and talent cultivation and development to establish a warm and 

stable workplace and harmonious labor-management relations. 

Policy 
Taking the harmony between employees and the employer as the medium and 

long-term strategic goal. 

Commitment 

Provide each employee with appropriate care, implement employee care, 

provide a stage for them to unleash their potential, continue to give them a sense 

of career achievement and satisfaction, and create a comfortable, happy, 

healthy, and friendly workplace as our basic commitments to employees. 

Goals and 

targets 

Prevent any major labor disputes, discrimination, sexual harassment, or human 

rights violations from happening. 

Responsibility 

Complainant protection: Ensure that employees who file a complaint or assist 

others in filing their complaints will not be dismissed or otherwise at a 

disadvantage. 

Prohibit any act in violation of human rights or degrading act due to differences 

in gender, race, nationality, age, physical and psychological disabilities, religion, 

ethnicity, or any other characteristics protected by relevant laws and establish a 

workplace that values human rights. 

Resources 

Submit the work rules to the competent authority in accordance with the law and 

disclose them internally in the Company. 

Specify relevant measures in the Company's rules and regulations in 

accordance with the personnel rules. 

Grievance 

mechanism 

We have established a labor-management meeting mechanism and an 

Employee Welfare Committee to build a communication channel between labor 

and management through organizational operations, to ensure smooth labor-

management communication. We also have employee incentives and 

punishments, sexual harassment prevention measures, complaints and 

punishment regulations in place. 

Explanation Content 

Specific 

actions 

Remuneration system: the Company treats male and female employees equally, 

emphasizes equal pay for equal work, and will not treat employees differently in 

terms of work, salary, benefits, and promotion due to gender, and the same is true 

for employees with disabilities. 

Human resources system: labor-related regulations and benefits, such as 

remuneration, promotion, rewards and punishments, performance evaluation, leave 

and pensions, in line with the basic spirit of the Labor Standards Act, are more 

favorable with a comprehensive plan for all employees to properly care for our 

employees. 

Diverse benefit measures: 

1. Complete insurance plans: we purchase labor insurance and national health 

insurance and make monthly contributions to employee pension funds according to 

law. 

In addition, we purchase group insurance for employees and travel insurance for 

business trips and expatriates to enhance the protection of our employees. 

2. Complete benefit measures: we provide gifts or gift certificates on Labor Day, 

Mid-Autumn Festival, Spring Festival, and employee birthday every year and 

provide marriage allowances, condolence money for injuries, illnesses, and 

hospitalization, and funeral condolence money. 

3. Diverse benefit facilities: we take into account employees’ health, safety, and 

psychological development, provide employee cafeteria, 

dormitory, a recreation room, and many other facilities. 

4. Employee activities: we organize employee parent-child travel, domestic and 

overseas travel subsidies, and club activities. With the concept of promoting 

employees' physical and psychological health and work-life balance, we provide 

employees with diverse recreational and leisure activities. 

Management 

and evaluation 

mechanism 

1. No major discriminatory incidents and labor disputes have occurred. 

2. We have established a labor-management meeting mechanism in accordance 

with the law and regularly hold labor-management meetings. 

Performance 

and  

adjustment 

1. No discrimination, sexual harassment, human rights violations, and social impact 

incidents occurred in 2021. 

2. We regularly held labor-management meetings in 2021 labor-management 

meeting, and all employees are 100% protected. 
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5.2 Talent Structure 

        With the clear vision of creating infinite 

possibilities in the energy-saving industry and 

becoming the top provider of forward-looking 

energy-saving products and the mission of 

maximizing corporate values and fulfilling the 

responsibility for caring for the Earth, we adhere to 

the principle of responsibility, integrity and 

innovation as the Company’s core value. Our 

human resources concept is also built on our core 

values: attaching importance to each employee’s 

value and striving to enhance talent training. We 

uphold the principle of fairness and 

reasonableness and comply with local labor laws 

and international human rights conventions. We 

have created a creative and challenging work 

environment, with the aim of allowing employees 

to work together to achieve goals. 

        We handle employee employment in 

accordance with the Labor Standards Act, the 

Employment Service Act, and other relevant 

regulations. As of the end of 2021, the number 

of the Company’s total employees was 316. At 

present, the Company has no union in place nor 

has signed a collective bargaining agreement with 

employees yet. We have 243 male employees 

(77%) and 73 females (23%) by gender; 288 full-

time employees (91%), including 286 Taiwanese 

citizens, 1 employee from China, and 1 Thai 

citizen by employment type; 28 contractors (9%); 

3 consultants (1 Taiwanese citizen and 2 

Japanese people); 2 Japanese employees and 23 

Thai operators. 

        In terms of the number of employees, after 

the improvement to the information process 

system over the past few years, we continued to 

control the human resources employed through 

indirect units in 2021. On the premise of 

improving work efficiency, we effectively reduce 

the number of applicants through indirect units. 

☆Nationality of employees (male/female) 

☆ Personnel employment (male/female) 
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☆ Senior management (male/female) 

        The Company currently has 22 middle-level 

and top-level managers (at the departmental level 

or above) in the Guanyin Plant, including 10 from 

Taoyuan City (45%), 4 from New Taipei City (18%) 

and 4 from Hsinchu City. (18%), 3 from Taipei City 

(14%), and 1 in other cities or counties (5%). 

  As for the employee structure, 66.5% are 

college graduates or above. The average age is 

42.6, and the average length of service is 11.2 

years. Therefore, passing on knowledge and key 

talent cultivation and retention are the focus of 

talent development. 

☆ Age (male/female) ☆ Education (male/female) 

☆ Length of service (male/female) 

To be 

updated 
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☆ Job levels (male/female) 

  By job level, 62 (19.6%) were managerial 

personnel, including 54 males (87%) and 8 

females (13%); 163 (51.6%) were professionals, 

including 125 males (77%) and 38 (23%) females; 

91(28.8%) were technical staff, including 64 (70%) 

males and 2 (30%) females. 

  We provide equal job opportunities in 

accordance with the Employment Service Act and 

investigate the manpower needs and numbers of 

employees required by each unit every year. With 

approval, we will formulate a recruitment plan for 

the following year and recruit people through 

various channels to reserve manpower needed in 

the future. 

 

 

 

 

 

 

 

 

 

 

  A total of 50 new employees were recruited in 

2021. Among them, by gender: 36 were males 

(72%) and 14 were females (28%); by age: 20 

(40%) were under 29 years old, 15 (30%) between 

30 and 39 and 13 (26%) between 40 and 49, 2 

(4%) between 50 and 59; by registered household 

location: 44 (88%) were from Taoyuan City and 6 

(12%) from other cities or counties.  

☆ New employees/Age 

☆ New employees/Gender 
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☆ Resigned employees/Age 

       A total of 54 employees resigned in 2021. 

Among them, by gender: 46 were males (85%) 

and 8 were females (15%); by age: 18 (33%) were 

under 29 years old, 17 (32%) between 30 and 39, 

and 13 (24%) between 40 and 49, 4 (7%) between 

50 and 59, and 2 (4%) over 60; by registered 

household location: 44 (81%) were from Taoyuan 

City and 10 (19%) from other cities or counties. 

☆ Resigned employees/Gender 
        Before a change of an employee’s 

position, the immediate supervisor negotiates 

with the employee first and after the employee 

agreed, the change will be announced and 

made. In order to protect employees’ work right, 

Rechi Precision Co., Ltd. is in compliance with 

the related advance notice regulations on 

terminating a labor contract of the Labor 

Standards Act. The Company will provide 10 

days advance notice for those who have served 

at the company for more than 3 months and 

less than a year, 20 days advance notice for 

those who have served for more than 1 year 

and less than 3 years, 30 days advance notice 

for those who have served for more than 3 

years. 
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         The Company also has an unpaid parental 

leave system. Since 2018, a total of 5 people have 

applied, including 2 females in 2018, 1 male in 

2019 and 1 female and 1 male in 2020. Five of 

them have been reinstated one after another. In 

2018, 1 male and 2 females were reinstated; 1 

male and 1 female in 2019; 2 females in 2020; 

and 1 male in 2021. As of the end of 2021, 

those who were on parental leave have all been 

reinstated.  In 2021, the reinstatement rate for 

those at the end of the unpaid parental leave 

was100%. From 2018 through 2021, there 

were a total of 4 employees who have taken 

parental leave and are still employed 12 months 

after reinstatement, with a retention rate of 

57.14%. 

Explanation Male Female Total 

Number of people eligible to apply for unpaid 

parental leave in 2021 
27 7 34 

Number of people who applied for unpaid parental 

leave in 2021 
0 2 2 

A. Estimated number of people on unpaid parental 

leave who should be reinstated in 2021 
1 0 1 

B. Number of people on unpaid parental leave who 

were reinstated in 2021 
1 0 1 

C. Number of people on unpaid parental leave who 

were reinstated between 2018 and 2021 
3 4 7 

D. Number of people who were reinstated from 

unpaid parental leave and are still employee one year 

after reinstatement between 2018 and 2021 

2 2 4 

Return rate (B/A) 100.00% N/A 100.00% 

Retention rate (D/C) 66.67.0% 50.00% 57.14% 

☆Application status of unpaid parental leave  

Notes: 

1. Number of people eligible to apply for unpaid parental leave in 2021: The number of people who have applied 

for unpaid paternity leave or maternity leave during the period from January 1, 2018 to December 31, 2021 

2. Number of people on unpaid parental leave who were reinstated between 2018 and 2021: The number of 

people who have been reinstated during the period from January 1, 2018 to December 31, 2021 
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5.3 Employee Training Management Approach 

Explanation Content 

Management 

system  

adopted 

As per the Company’s work rules, management regulations, ISO 

(quality management policy), and other training management 

regulations and internal instructor measures, employee license 

rewards, we have established a comprehensive KMS knowledge 

management platform, a R&D personnel learning map, a supervisor 

trainee structure to promote employee training and provide a channel 

for evaluation and promotion. 

Communication 

mechanism 

We confirm and are informed of training needs through the annual 

training need surveys submitted by the supervisors of each unit as per 

employees' work needs, the employee training satisfaction surveys 

and specific employees’ training needs surveys from time to time. 

Specific actions 
1. The training process is shown in Figure 1. 

2. The learning map is shown in Figure 2. 

Management 

and evaluation 

mechanism 

1. The course execution rate, the number of people trained, the 

number of training hours and the amount of training are counted and 

calculated according to the training execution. 

2. The implementation rate of the training plan as scheduled: the target 

for 2021 is at least 90%. 

Performance 

and adjustment 

1. The training implementation is assessed with the evaluation 

mechanism. 

2. Ninety-seven percent of the 2021 training plan was implemented 

as scheduled. 

Explanation Content 

Management 

purpose 

Talents play an indispensable role in the Company's growth and 

sustainable development. We enhance employees’ skills and knowledge 

in line with our operations strategy, promote the organization’s vitality 

and innovation ability and strengthen the corporate culture and core 

values, to enable our employees can grow with the Company and the 

Company to stay highly competitive. 

Policy 

Adhering to the business philosophy of engaging in market competition 

with high quality; staying ahead of the industry with advanced 

technology; winning clients’ satisfaction with complete and sound 

services, we cultivate new employees, first-line managers and managers 

at all levels and pass on our experience and skills. We are committed to 

establishing a sound work system and a professional and complete 

training system to provide employees with a more comprehensive career 

plan. 

Commitment 

Attach great importance to employee training and establish a complete 

talent development system. Implement strategic, long-term, and 

systematic manager development programs to build talent pools at 

different levels. 

Goals and targets Execute and manage the annual training plan. 

Responsible unit 

The human resources unit is responsible for recruiting talents throughout 

the Company, formulating education and training policies and systems, 

conducting training needs surveys, and formulating an annual training 

plan, as well as handling remuneration and benefits, labor relations, and 

performance evaluation. 

Grievance 

mechanism 
Labor-management meetings. 
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☆ Figure 1 ☆ Figure 2 
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5.4 Employee Development 

        We have set four goals for talent cultivation: 

1. Improve employees’ ability and strengthen the 

Group’s competitiveness. 

2. Strengthen corporate culture and core values. 

3. Enhance organizational vitality and innovation 

capabilities. 

4. Achieve the group's medium and long-term 

goals in alignment with the operations strategy. 

 

 

 

        The Company divides training into core value 

as well as basic and professional and 

management training. The core value includes 

understanding of our environment and various 

systems to recognize our spirit and culture; the 

basic training includes on-the-job training (OJT) 

and qualifications; professional and management 

training are to enhance employees’ professional 

and management capabilities. 

 

        In order to ensure the quality and 

performance of training, we have passed the 

evaluation of the Talent Quality-management 

System (TTQS). 

        In terms of systems, in addition to the ISO 

9001 quality management system for training 

standards, there are employee education and 

training measures and internal instructor 

measures for each job level to organize relevant 

training every year and to continue the training to 

cultivate internal instructors. Furthermore, the 

Company has formulated the rewards measures 

to motivate employees to obtain certificates and to 

learn independently, and rewards will be given 

when employees obtain specific job certificates. 
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        Adhering to the concept that talents are an 

enterprise’s foundation and most valuable assets, we 

have worked to improve the training system and offer 

planned and continuous training plans for R&D and 

sales personnel and management trainee, while having 

established a management trainee training framework. 

        As for the personnel performance management 

and development plan, we regularly review the 

individuals’ performance targets and their achieving 

status. We develop their future career plans based on 

their individual work performance. In 2021, all 

employees were included in performance evaluation 

(100%), and we formulated career development plans 

for 282 employees (89.24%) according to their 

performance.  

      ☆ Average training hours 

☆ Total training hours (male/female) 

☆ Total training person-times (male/female) 

     In 2021, there were a total of 29 training 

courses, including one internal training course 

(3.45%) and 28 external training courses 

(96.55%), with an implementation rate of 97%. The 

total number of participants reached 73, of which 

59 were males (80.82%) and 14 females (19.18%). 

The total training hours were 480 hours: 389 hours 

(81.04%) for males and 91 hours (18.96%) for 

females. The average training hours per person is 

1.53, and the average training cost is about 

NT$461.18 per person. Due to the impact of the 

COVID-19 pandemic in 2021, only internal 

instructor training was arranged, and only 

necessary external training required by laws and 

regulations was arranged. 
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5.5 Employee Retirement and 

Transfer 
        In addition to the retirement conditions in 

compliance with the Labor Standards Act, we 

formulated a retirement agreement that is better 

than the provisions of the Labor Standards Act in 

2019. In addition to personnel replacement and 

manpower re-planning in response to business 

transformation or technological upgrades, we 

provide additional measures to long-term 

employees (with more than 15 years of service). 

Two employees have applied. In addition, retirees 

can be transferred to consultants, and there are 

also retiree employment renewal measures to 

help them pass on their professional knowledge 

and skills to other in-service employees. For those 

who are unable to adapt to their jobs, there is a 

transfer measure to assist them with training and 

transfer to another unit in line with the Company's 

needs. 

5.6 Labor-Management 

Communication 
  To strengthen labor-management communication 

and establish harmonious labor-management relations, 

we have established multiple communication channels 

between employees and the Company (as detailed in 

the table below), to ensure sufficient communication 

and solve problems effectively. We have not 

encountered any major labor-management disputes 

since the Company was established. The Company’s 

labor-management communication channels are as 

follows: 

Item Communication channel Content of feedback 

1 

Administrative system 

(Unit→Plant→Vice 

President 

→ President → Chairman) 

When individuals or units express opinions, they can report to their immediate 

supervisors through the administrative system, and supervisors at all levels 

should assist them in consulting relevant units for further processing. If an 

individual thinks that an issue has not been properly handled, they may seek 

solutions through the following channels, such as the Employee Welfare 

Committee, labor-management meetings and the grievance system. 

2 
Employee Welfare 

Committee 
Employees’ benefits and rights. 

3 
Labor-management 

meetings 

Mediation of labor-management relations, facilitation of labor-management 

collaboration and other matters. 

4 
Supervisory Committee of 

Labor Retirement Reserve 
Retirement reserve deposit, use and management. 

5 
Sexual Harassment 

Complaint Committee 
Handling of complaints about workplace sexual harassment. 

6 
Innovation and Upgrade 

Promotion Committee 
Employees’ various innovation proposals. 

7 The Company’s website 
Announcements of organizational changes, job changes, and notification of 

rewards and punishments 

  As for the aforementioned labor-management 

communication channels, we have formulated 

relevant regulations on Employee Welfare 

Committee, the labor-management meeting, and the 

Supervisory Committee of Labor Retirement Reserve 

and hold meetings regularly.  We have established 

measures for the promotion and implementation of 

innovation and upgrade initiatives to encourage 

employees to put forth innovative opinions. Once 

their proposals and suggestions are adopted, we will 

provide them with rewards according to their 

contributions to enhance the Company's operations. 

CH1 

Operating 

Highlights 

CH4 

Environmental 

Protection 

CH5 

Harmonious 

Workplace 

CH2 
Supply Chain 
Management 
Commitment 

CH6 

Social Care 

☆ 

About this 

Report 

Appendix 

★ 

Business 

Philosophy 

CH3 

Sales and 

Quality 



76 

5.7 Salary and Benefits 

  The Company is committed to creating a 

harmonious workplace so that all employees can 

enjoy work-life balance. We actively plan and 

implement various systems and activities from the 

perspectives of health, LOHAS, and public welfare 

to promote employees’ health and vitality, so that 

employees can develop in a balanced manner in 

respect of health, family and work and feel a 

sense of happiness. We comply with the relevant 

protection measures for female employees and 

employees under the age of 18 and provide 

outstanding employees with generous salaries 

and benefits as well as equal promotion 

opportunities. We provide professional training 

courses, physical and psychological growth and 

cultivate responsible, honest and innovative 

employees through various communication 

meetings. With that, employees can gain a great 

deal of positive energy and grow together with the 

Company in a joyful atmosphere. 

  The Company’s overall salary includes base 

pay, performance bonuses, and employee 

bonuses. Each year, the salary adjustment plan is 

formulated in accordance with operating 

performance and the market benchmark 

standards, and production bonuses, operating 

bonuses, performance bonuses are determined 

based on the operating performance. 

  We also report to the shareholders' meeting on 

the distribution of employees’ bonuses depending 

on the year’s earnings. To provide remuneration in 

alignment with employees’ financial conditions, all 

entry-level personnel’s starting salary, regardless of 

gender, is 100% or higher than the local legal 

minimum salary. 

  The salaries of migrant workers other than 

contract employees are paid in accordance with 

the minimum base salary stipulated by the 

government.  The remaining employees’ salaries 

depend on their education and experience, 

position, market conditions, and personal 

performance, regardless of gender, race, religion, 

political affiliation, place of birth, physical and 

mental disabilities, physical appearance and 

marital status. The ratio of males and female new 

employees’ starting salary with the same 

qualifications is one to one and does not differ due 

to gender. Between 2018 and 2021, no human 

rights violation or discrimination occurred in the 

Company. 

 

Item 2020 2021 

Differences from 

those in the prior year 

(percentage) 

Number of non-managerial 

employees 
310 302 -2.58% 

Average salary of non-managerial 

employees (NTD) 
764,288 922,309 20.68% 

Median salary of non-managerial 

employees (NTD) 
685,300 790,875 15.41% 

☆ Number of non-managerial employees, annual average employee benefit expenses and differences from those in the prior year 

Note: "Number of non-managerial employees" refers to the weighted 
average number of employees reported in accordance with Taiwan Stock 
Exchange’s regulations. 

CH1 

Operating 

Highlights 

CH4 

Environmental 

Protection 

CH5 

Harmonious 

Workplace 

CH2 
Supply Chain 
Management 
Commitment 

CH6 

Social Care 

☆ 

About this 

Report 

Appendix 

★ 

Business 

Philosophy 

CH3 

Sales and 

Quality 



77 

Benefits Explanation 

Distribution of 

cash gifts and 

gifts  

The Company provides birthday cash gifts, Lunar New Year cash 

gifts, and gifts upon Labor Day and Mid-Autumn Festival. 

Subsidies 

The Company provides subsidies or allowances for marriage, 

funeral, childbirth, hospitalization, child education, employee meals 

and club activities. 

Employee 

insurance 

In addition to the labor insurance and national health insurance for 

each employee, we purchase combined group insurance, including 

life insurance, accident insurance, hospitalization insurance and 

cancer insurance, for employees. We also purchase travel safety 

insurance for employees on business trips and long-term 

expatriates. The costs of the group insurance and the travel safety 

insurance are borne by the Company to better protect employees. 

Pension system 

The Company has established an employee pension system in 

accordance with the Labor Standards Act and the Labor Pension Act 

to ensure stable pension contribution and payment for employees. 

Employee leave 

system 

We have established various leave systems, such as paid leave, in 

accordance with the Labor Standards Act and the Act of Gender 

Equality in Employment. 

Employee travel 

and events 

We organize domestic and overseas travel subsidies for employees 

every year and organizes hiking, barbecue, and other events from 

time to time to facilitate employees’ parent-child relationship and 

family bonding. 

Regular health 

checkups 

We arrange regular health checkups for regular employees, while 

providing additional fixed allowances to managerial personnel. 

Other employee 

discounts 

Our employees can share the affiliates’ resources and enjoy 

discounts with cooperative stores. 

Item 

Number of 

person(s) in 

2020 

Amount of subsidies 

in 2020 

Number of 

person(s) in 

2021 

Amount of 

subsidies in 2021 

Marriage 

allowance 
7 42,000 4 24,000 

Childbirth 

allowance 
8 16,000 6 12,000 

Child education 

subsidy 
37 67,500 28 53,500 

Employee travel 

subsidy 
1 8,000 0 0 

Employee or their 

dependents’ 

medical claims of 

group insurance 

62 1,109,840 46 340,517 

☆ Employee Welfare Committee 

 (Unit: NTD) 

        The Company has set up an Employee Welfare Committee and holds regular 

meetings to discuss issues, such as the amendment to the committee’s charter and the 

distribution of employee benefits. Budgets are drawn up according to the activities and 

events each year. In accordance with the annual activity/event plan, we organize 

employee travel, autumn family day activities, and ball games; provide allowances for 

weddings and funerals, scholarship, foreign employees activity fees, and gifts upon 

three major holidays/festivals; and purchase sports facilities.  The Welfare Committee is 

responsible for rewarding and comforting employees to help them relax physically and 

psychologically amid the busy daily work. Due to the pandemic in 2021, the employee 

travel was cancelled and we provide gifts and increase gift certificates upon three major 

holidays by NT$500 and the childbirth subsidy by NT$1,000 from 2022. The relevant 

fees are shown in the table below: 
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5.8 Occupational Health and Safety Management Approach 

Explanation Content 

Management 

purpose 

To effectively prevent occupational accidents and promote labor safety and 

health. 

Policy 

The Company has set up an Occupational Health and Safety Committee, and it 

meets quarterly to put forward the matters that need to be improved and 

corrected, to maintain the workplace safety, health and well-being of our 

workers and stakeholders, to prevent occupational hazards and occupational 

injuries and illness from happening. 

The Company's occupational safety and health management is conducted in 

accordance with the ISO45001 standard operating guidelines and we will 

evaluate whether or not to obtain the ISO 45001 certificate in the future. 

Commitment 

The Company shall provide employees with a safe and healthy living 

environment and workplace and comply with occupational safety and health 

regulations or reduce hazards and potential hazards in the environment to 

prevent occupational accidents. 

Goals and 

targets 

Zero occupational injury and zero accident. No major violation of occupational 

safety rules. 

Responsibility 
Participation by all employees, occupational accident prevention and health 

promotion. Compliance with laws and regulations and continuous improvement. 

Resources 

1. Comply with the occupational safety and health regulations and latest policies 

promulgated by the central and local authorities. 

2. Specify relevant measures in the Company's rules and regulations. 

3. Develop relevant procedures according to the audit items of ISO 9001 and 

ISO 14001. 

4. Appoint personnel for occupational safety at the plant in charge of the 

management and audit of each department’s safety, health, and 

environmental aspects. 

5. Appoint medical staff in the plant in charge of health promotion activities in 

the workplace. 

Explanation Content 

Grievance 

mechanisms 

1. Set up the factory manager's mailbox as a bridge for communication 

between the top and bottom. 

Specific 

actions 

1. Adopt a 5S model to rectify the work environment and reduce 

accidental accidents. 

2. Conduct process or construction safety assessment of hazardous sites 

in the workplace, identify work hazards, and monitor and control 

operating environment data. 

3. Set various safety and health standards. 

4. Provide health checkups and conduct health management and 

promotion. 

5. Develop emergency response measures. 

6. Investigate and analyze occupational accidents. 

7. Conduct contractor construction safety management. 

8. Safety and health education and training. 

Management 

and evaluation 

mechanism 

Members of the Occupational Safety and Health Committee discuss 

various safety and health proposals and formulate an annual labor 

inspection policy every year and hold an occupational safety and health 

meeting every quarter. It also communicates and reviews each unit’s 

performance indicators to improve employees’ safety at work and the 

environment, promotes health care and continues to monitor labor safety 

data and working hours. 

Performance 

and 

adjustment 

1. No major occupational safety incidents occurred in the Company in 

2021. 

2. We have appointed members of the Labor Safety and Health 

Committee, including six labor representatives, six management 

representatives and one chair, totaling 13 members. 
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5.9 Workplace Safety 

        We have appointed members of the Labor 

Safety and Health Committee, including six 

labor representatives, six management 

representatives and one chair, totaling 13 

members. The managerial personnel and the 

factory manager serve as the management 

representatives and the chair, respectively, and 

labor representatives account for 50%. We study 

various safety and health proposals, formulate an 

annual labor inspection policies, hold an 

occupational safety and health meeting every 

quarter and arrange for personnel to receive 

relevant equipment training for licenses, while 

regularly monitoring the work environment, 

offering safety and health education and training, 

such as fire safety exercises or automated 

external defibrillator (AED) training, automatic 

external cardiac defibrillator), and organizing 

health management and health promotion events. 

The Safety and Health Committee is responsible 

for ensuring employees’ safety in the workplace 

and reducing occupational accidents to achieve 

the vision of zero occupational accident. 

☆ Safety and Health Committee 

Item Explanation 

Occupational 

risk 

assessment 

We carry out management and control procedures for various assets and operations with safety hazards. We also 

adopt risk assessments and hazard identification evaluation forms to identify scenarios that may cause injuries or 

harm to health during the operations, determine management measures through risk assessments and undertake 

engineering improvement and continuous employee education measures to reduce the accidents to improve 

safety and health management. 

work 

environment 

inspection 

To continuously improve employees’ working conditions, the Company, in accordance with Article 7 of the Labor 

Work Environment Monitoring Implementation Regulations, appoints an external professional monitoring company 

every six months to monitor carbon dioxides, noise, organic compounds and inorganic compounds at the 

manufacturing site in the workplace. All indicators have met the legal requirements.  

We assess environmental hazards regularly every year and continue to provide employees with an excellent work 

environment to ensure that employees can work safely and healthily. 

Individual 

protection 

To strengthen individual protection during operations, we provide employees with various protective equipment 

depending on their needs during operations, such as earplugs, goggles, activated carbon masks and eyewash 

equipment. We delineate protective equipment areas with clear signs as a reminders to effectively increase 

employees’ awareness of personal protection. 

Physical 

examination 

and pandemic 

prevention 

In order to effectively care for and track employees’ health status, in addition to pre-employment physical 

examinations, the Company arranges health examinations for in-service employees every two years and informs 

them of the examination results, while organizing health examinations in accordance with the law and health 

promotion activities and sending health information summary to all employees from time to time. 

We advocate personal health from time to time to strengthen and improve employees’ self-health management to 

ensure safety. The Company retains a certain number of forehead thermometers, disinfectant alcohol, cottons and 

masks for emergency use in case of an outbreak of the pandemic. 

Drinking 

water 

management 

standards 

The Company attaches great importance to the hygiene of drinking water, maintains the water dispensers and 

replaces the filter cartridges every month, and regularly entrusts an environmental inspection company to perform 

Escherichia coli tests to ensure the water quality. 

Other 

management 

measures 

We have placed a refrigerator in the breastfeeding room for females to use. 
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Implementation 

details 
Implementation methods 

Responsible 

personnel 

Timeline 

(month) 
Note 

Work environment 

monitoring plan for 

the first half of the 

year 

Handled by the occupational 

safety and health management 

unit  

Discussing with the monitoring 

and evaluation team 

The Safety 

and Health 

Committee  

January   

Executing the work 

environment 

monitoring 

for the first half of the 

year 

All departments cooperate with 

the work environment 

monitoring agency during the 

execution 

March   

Work environment 

monitoring plan for 

the second half of the 

year 

Handled by the occupational 

safety and health management 

unit  

Discussing with the monitoring 

and evaluation team 

July   

Executing the work 

environment 

monitoring 

for the first half of the 

year 

All departments cooperate with 

the work environment 

monitoring agency during the 

execution 

September   

Work environment 

monitoring 

management review 

Reviewing the work 

environment monitoring plan 

and relevant information in 

accordance with procedures to 

ensure its continuous suitability 

and effectiveness and adopting 

necessary changes or 

improvements. 

Employer 

and senior 

management 

December   

☆The relevant the work environment monitoring work flow adopted by 
the plant is shown in the table below: 

☆Responsibilities of members of the work environment monitoring 

organization 

Personnel Responsibilities  

Responsible person 

on site 

1. Formulate policies and goals and take the ultimate responsibility 

for determining the quality of work in the work environment 

2. Provide adequate resources 

3. Regularly conduct management review 

4. Provide a safe workplace for workers 

Occupational safety 

and health personnel 

1. Formulate a monitoring plan for the work environment and put 

forth a sampling plan 

2. Manage the environmental monitoring work and coordinate the 

regular environmental monitoring and inspection process  

3. Evaluate monitoring results and suggest improvement measures 

4. Keep records 

Procurement 

personnel 

1. Sign contracts and make payments for the environmental 

monitoring work by third parties 

On-site supervisor 

(personnel)  

1. Propose requirements for environmental monitoring items 

2. Provide on-site information 

3. Coordinate the personnel tested  

4. Take improvement measures 

Labor representatives 
1. Put forth the needs for monitoring the work environment 

2. Supervise the execution of environmental testing work 

Work environment 

monitoring agency 

approved (reviewed) 

by the Ministry of 

Labor  

1. Entrusted to perform various monitoring tasks (as per the 

contract) and prepare monitoring reports 

2. Keep abreast of the work characteristics of the targets monitored 

(personnel or locations) 
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☆Work environment monitoring data over the years 

Source of data Testing results 

Environmental test data 

for March 2020 

Chemical: It did not exceed the legal standards 

Physical: It was less than 90 decibels 

Environmental test data 

for September 2020 

Chemical: It did not exceed the legal standards 

Physical: It was less than 90 decibels 

Environmental test data 

for March 2021 

Chemical: It did not exceed the legal standards 

Physical: It was less than 90 decibels 

Environmental test data 

for September 2021 

Chemical: It did not exceed the legal standards 

Physical: It was less than 90 decibels 

☆Hazard identification and risk assessment process and results 

        Our professional safety and health personnel, together with 

safety and health and nursing personnel, identify and evaluate 

various hazards and risks in the operations every year, including 

various types of hazards, such as electrification, fires and explosions 

and assess the risk level of each hazard.  The risk level of a hazard is 

on a scale of 1 to 5, with 5 being a high-risk hazard. 

        As per the results of hazard identification and risk assessment in 

2021, a total of 25 high-risk hazards were identified, mainly in 

laboratories, electrical control boxes, startup tests, power 

measurement, electrical control designs, compressor operation tests 

and other processes. We implement subsequent management and 

control measures for various high-risk hazards, such as engineering 

improvements, fastening measures, warning signs or prohibition 

slogans. After control measures are implemented, the original high-

risk hazards have been reduced to a reasonable level. 
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☆ Occupational accident data in 2021 

Notes: 

1. Incidence rate (IR) = Number of occupational accidents * 

200,000 / Total working hours               

2. Occupational disease rate (ODR) = Total number of 

occupational disease cases / Total working hours * 200,000 

3. Lost day rate (LDR) = Total number of days lost * 200,000 / 

Total working hours 

☆ Contractor construction safety management 

        To prevent occupational accidents or injuries, the hazards and risks of the environment in the 

construction area will be assessed before we sign a construction project agreement. When signing the 

contract, we require the contractor and suppliers to comply with the applicable safety, health, and 

environmental protection laws and regulations, as well as the Company’s standard operating principles. 

We purchase insurance with full coverage for each contractor and suppliers to ensure that all personnel 

work safely in the plant. 

        Safety first is our top priority. Therefore, when contractors and suppliers work in the Company, 

each contractor’s employee should pass the safety and health education and training and fill out and 

sign the contractor's construction safety and health commitment. They are only able to enter the plant 

after the confirmation. We also continue to offer safety and health education training for contractors 

every quarter to increase personnel’s work safety awareness and eliminate the possibility of any 

occupational accident through continuous reminders and training. 

        In addition to safety education and training, the contractors should be led by supervisors every time 

they enter and leave the plant. We also raise their awareness of construction safety before construction 

operations begin to inform them of potential hazards and risks in the workplace. 

        In addition, we require safety and health management personnel and supervisors at all levels to 

perform key audits from time to time during contractors’ operations. Any abnormality should be reviewed 

immediately and reported to the head of the unit and the occupational safety and health officer, while an 

improvement plan should be drawn up till defects are improved to maintain contractors’ safety, thereby 

duly implementing the safety and health policy management. 

        In addition, we inspect and control contractors’ equipment, vehicles, materials, fire and gas 

equipment, electrical equipment, and other machinery and equipment, while confirming contractors’ 

psychological state to ensure that everything is in compliance with the Company's work safety rules 

before they can enter the plant to avoid accidents due to incompliance with the safety and health 

regulations. 
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Category Pinch Injury Traffic Accident Total 
Employees 3 2 5 

Employees Male Female All 
Injury Rate (IR) 2.01 0 1.55 
Occupational Diseases 
Rate (ODR) 

0 0 0 

Lost Day Rate (LDR) 19.67 0 15.14 
Occupational Injury 
Death Percentage 

0 0 0 

Serious Occupational 
Injury Death Percentage 

0 0 0 

Total Working Hours 
Calculation 

498,288 0 647,158 
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☆Safety protection and disaster prevention exercises 

       We perform regular inspections (such as inspection of barrels and pipelines in the plant). If we 

discover any defect, we will list it and schedule a repair. In the event of natural disasters, such as 

earthquakes, we require inspection personnel to report on the situation, and any damage will be 

repaired immediately. Meanwhile, we installed AEDs in the plant to reduce the chance of accidents, and 

arrange regular inspections by full-time nursing staff every month to ensure that the AEDs function well 

and maintain their effective usability. 

        We carry out emergency response exercises from time to time. We simulate potential accidents in 

advance and hold on-site exercises in terms of response, communication, notification for each unit’s 

individuals as per the operation procedure so that they can act in the first place in a case of a disaster 

at any level to prevent it from escalating.  

        The Company offers a series of firefighting education and training every six months, and invites 

professionals to teach the concept of fire prevention and even the actions taken for firefighting and 

evacuation in the event of a fire in simple manner. It is hoped that employees can strengthen their 

firefighting awareness and avoid any losses through the daily training. In addition, firefighting 

equipment, such as fire extinguishers and fire hydrants, are regularly inspected. We strengthen the 

isolation of flammable items and the management of dangerous goods in the plant and require each 

unit to confirm that the smoke detectors function normally and report it to the occupational safety and 

health officer, while the occupational safety unit inspects them randomly for confirmation to maintain the 

normal operation of the fire management system. The fire alarm system is also the focus of our audit. 

We require all units to test all smoke detectors every year and we inspect them randomly after receiving 

their reports. 
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☆On-site disaster prevention exercises (regular: once 

every six months) 

Firefighting class Evacuation timing 

Notification Evacuation guiding 
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☆Safety and health education and training and awareness 

raising 

        To prevent occupational accidents, our safety and health personnel 

participate in the on-the-job training courses organized by the Occupational 

Safety and Health Administration, Ministry of Labor in accordance with the 

regulations to learn occupational safety skills, knowledge, experiences or 

laws and regulations. We also facilitate exchange of skills and knowledge 

through internal e-mails and bulletin boards from time to time to let 

employees be familiarized with the safety concept. 

        In addition, we identify workers’ hazards, duly implement plant safety 

management and prevent risks from the source to prevent any potential 

injuries in alignment with the safety concept launched by the Occupational 

Safety and Health Administration. 

  In 2021, the number of participants in the occupational safety and 

health training courses was 43 for a total of 297 hours. 

        The Company puts safety first, sets up warning signs for wearing protective 

gear in the workplace, provides employees with protective gear and holds different 

safety and health education and training depending on business characteristics. In 

2021, a total of 43 people participated in on-the-job safety and health education 

and training. Occupational safety personnel audit the site every day to see if there 

are any violations or matters that need to be improved. In case of an emergency 

occupational safety incident, it will be directly reported to the superior and the 

Safety and Health Committee for immediate response. Meanwhile, the supervisor 

of the unit where the incident takes place should fill out the Internal Investigation 

Report Form for Industrial Safety Incidents. Said supervisor, the factory manager, 

the human resources unit, and the personnel of the Safety and Health Committee 

will confirm various improvements. The improvement should completed within 

three days for major incidents and seven days for general incidents and 

occupational accident data should be reported after the review and improvement 

are completed. In 2021, there were five cases of disabling injuries, three cases 

of temporary disabling injuries and two cases of commuting accidents. All the 

above-mentioned accidents have been reviewed and improved. The units where 

such accidents took place put forth improvement measures: increasing employees’ 

safety and health education and training, and improving machinery and equipment 

safety, reducing the risk of unsafe environments, and enhancing the management 

by wandering around to prevent the same accidents from happening again. There 

was no occupational accident related to contractors in 2021. 

1. Compliance with industrial 

safety regulations 

2. Elimination of 

risk factors 

3. Commitment to 

continuous improvement 

4. Prevention of injuries 

and illnesses 
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☆Employee health promotion and care 

        We regard employees as our critical assets, and taking care of employees' physical and psychological health is also the Company's corporate social responsibility. 

All our operations are in compliance with the Occupational Safety and Health Act. 

● Arrange labor health physicians to serve on site every month to identify and improve work hazards and provide health education to individual employees.  

● Arrange physical examinations for all employees every two years, covering the health examination items stipulated by laws and regulations (the number of our 

employees with special health hazards is zero). 

● Arrange re-examination for tracking and urge employees to pay more attention to their abnormal data after the examination. 

● Hold health promotion lectures from time to time, such as balanced diet, referral to smoking cessation clinics, and encouragement to exercise at home during the 

pandemic. 

● Work with local clinics and hospitals for cancer screenings, flu vaccination, and COVID-19 vaccination. We aim to promote health, prevent diseases, and improve 

employees’ efficiency at work. 

● Provide relevant measures, such as maternal health protection, prevention of musculoskeletal diseases caused by repetitive work, prevention of illegal violations in 

the performance of duties and prevention of diseases caused by abnormal workload in accordance with the occupational disease prevention regulations under the 

Occupational Safety and Health Act.  

● Carry out anti-pandemic measures and raise personnel’s anti-pandemic awareness during the pandemic period in accordance with the instructions of the Central 

Epidemic Command Center.  

        With the aim of protecting all employees’ health, we continue to strive to create a friendly and healthy work environment. 
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        Based on the spirit of “giving back what it has 

taken to society,” Rechi has been actively involved 

in social participation for a long time. The efforts 

can be specifically divided into social welfare 

system, charity, and giving back to the local 

community. We work with reputable groups to 

learn about institutions without hot water supply 

facilities and send personnel to conduct receives 

and donate hot water systems or sponsor the 

installment of heat pump water heaters. We do 

charity by mainly sponsoring healthy and sports 

events to prompt the public to pay more attention 

to the disadvantaged groups and participate in 

charity. We sponsor the fire brigades, temples, or 

patrol teams near the plant in small amounts to 

motivate others to follow suit, to support and care 

for local residents and give back to the local 

community together. The list of entities sponsored 

are in the table below: 

Recipient Details of sponsorships over the years 

Schools and other 

groups 

Sponsored scholarships to National Cheng Kung University 

Donated a heat pump hot water system to Taoyuan City Kindergarten  

Donated a heat pump hot water system to Taoyuan City Kangfu Intelligent 

Development Center 

Donated a heat pump hot water system to Taoyuan City Affiliated Nursing Home 

of LLS Foundation 

Donated a heat pump hot water system to Taoyuan City An-Com Mental 

Retardation Training Service 

Donated a heat pump hot water system to Taoyuan City Ting Fang Nursing 

Home 

Sponsored scholarships to National Chin-Yi University of Technology  

Giving back to the 

local community  

We sponsor the fire brigades, temples, or patrol teams near the plant in small 

amounts from time to time. 

Charity 

We allowed the Homestay in ChangHua Association to visit the Company and 

give us a presentation. 

Taoyuan Hotel Association visited the Company as its 2021 learning tour. 

We sponsored the Rechi Cup Sound Analysis Creative Competition and the 

Rechi Campus Maker Competition. 

We sponsored SAMPO for the Taiwan Ladies Professional Golf Association’s 

(TLPGA’s) tournament. 

Due to the pineapple export banned, we purchased a large quantity of 

pineapples from Tainan Agricultural Products Marketing Co., Ltd. and distributed 

them to employees to support pineapple farmers. 
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6.1 Social Care 
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6.2 Relevant Groups and Charitable Activities 

  Under the President’s support and leadership, the Heat 

Pump Sales Department launches projects to assist groups 

in installing heat pump systems and donates part of the 

project funds to such disadvantaged groups every year. 

While making profits, we does not forget to give back to 

society and fulfill our responsibilities to the society. In the 

spirit of “giving what we have taken from society back to 

society,” we strive to spread love to every corner of society 

where it is needed in a selfless entrepreneurial spirit. 

        In addition, the Company joined hands with National 

Pingtung University of Science and Technology and other 

schools to establish a platform for industry–academia 

collaboration to provide students with summer internship 

opportunities or internship during the semester through 

internship projects, to jointly train students with both 

practical skills and theoretical knowledge. Cultivating 

talents is no longer just educational institutions’ 

responsibility; instead, it is also included in the Company’s 

annual social responsibility goal. Enhancing the cultivation 

of university talents is urgent. 

  

  
        To fulfill corporate social responsibility, the 

Company actively participates in charity. In 

addition to promoting the sports atmosphere, we 

promote regular exercise to stay fit, enrich life, and 

improve the quality of life. Furthermore, we 

sponsor charity sports events to care for the 

disadvantaged and motivate the public to follow 

suit.  

        In 2021, pineapple farmers suffered losses 

due to Taiwan’s poor performance in the export of 

pineapples. In order to fulfill our corporate social 

responsibility, we purchased a large quantity of 

pineapples from Tainan Agricultural Products 

Marketing Co., Ltd. and distributed them to 

employees to support pineapple farmers with 

actions. 
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GRI 102 General Disclosures 2016 

Disclosures Description Chapter Note 

Organizational profile 

102-01 Name of the organization 1.2 

102-02 
Activities, brands, products, and 

services 
1.2 

102-03 Location of headquarters 1.2 

102-04 Location of operations 1.2 

102-05 Ownership and legal form 1.2 

102-06 Markets served 1.2 

102-07 Scale of the organization 1.2 

102-08 
Information on employees and other 

workers 
5.2 

102-09 Supply chain 2.1 

102-10 
Significant changes to the organization 

and its supply chain 
1.4 

102-11 Precautionary Principle or approach 1.4 

102-12 External initiatives 1.6 

102-13 Membership of associations 1.6 

GRI 102 General Disclosures 2016 

Disclosures Description Chapter Note 

Strategy 

102-14 Statement from senior decision-maker ★.1 

102-15 
Key impacts, risks, and opportunities 1.4 Required item of Comprehensive 

Option 

Ethics and integrity 

102-16 
Values, principles, standards, and 

norms of behavior 

1.7 

Governance 

102-18 Governance structure 1.3 

Stakeholder engagement 

102-40 List of stakeholder groups ☆.8/9 

102-41 
Collective bargaining agreements 5.2 No Collective bargaining 

agreement is signed. 

102-42 Identifying and selecting stakeholders ☆.7 

102-43 Approach to stakeholder engagement ☆.9 

102-44 Key topics and concerns raised ☆.9 

Reporting practice 

102-45 
Entities included in the consolidated 

financial statements 

☆.2 

102-46 
Defining report content and topic 

Boundaries 

☆.11 

102-47 List of material topics ☆.10 

Appendix I GRI Standards content index 

1. General Disclosures 
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GRI 102 General Disclosures 2016 

Disclosures Description Chapter Note 

102-48 
Restatements of information No restatement of information 

occurred. 

102-49 Changes in reporting No changes in reporting occurred. 

102-50 Reporting period ☆.1 

102-51 Date of most recent report ☆.1 

102-52 Reporting cycle ☆.1 

102-53 
Contact point for questions regarding 

the report 

☆.6 

102-54 
Claims of reporting in accordance 

with the GRI Standards 

☆.3 

102-55 GRI content index Appendix I GRI Standards content index 

102-56 External assurance ☆.4 

Material topic standards 

Disclosures Description Chapter Note 

★Sustainable development strategy 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
1.1 

103-03 Evaluation of the management approach 1.1 

2. Topic-specific standards 

Material topic standards 

Disclosures Description Chapter Note 

GRI 201: Economic Performance  2016 

201-01 
Direct economic value generated and 

distributed 
1.5 

201-04 
Financial assistance received from 

government 
1.5 

GRI 205: Anti-corruption 2016 

205-02 
Communication and training about anti-

corruption policies and procedures 
1.7 

205-03 
Confirmed incidents of corruption and 

actions taken 
1.7 

GRI 419: Socioeconomic Compliance  2016 

419-01 

Non-compliance with laws and 

regulations in the social and economic 

area 

1.5 

★Environmental Protection Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
4.1 

103-03 Evaluation of the management approach 4.1 

GRI 307: Environmental Compliance  2016 

307-01 
Non-compliance with environmental 

laws and regulations 
4.1 
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Material topic standards 

Disclosures Description Chapter Note 

★ Labor-Management Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
5.1 

103-03 Evaluation of the management approach 5.1 

GRI 201: Economic Performance  2016 

201-03 
Defined benefit plan obligations and 

other retirement plans 
5.7 

GRI 402: Labor/Management Relations  2016 

402-01 
Minimum notice periods regarding 

operational changes 
5.2 

★Occupational Health and Safety Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
5.8 

103-03 Evaluation of the management approach 5.8 

403-01 
Occupational health and safety 

management system 
5.9 

403-02 
Hazard identification, risk assessment 

and incident investigation 
5.9 
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Material topic standards 

Disclosures Description Chapter Note 

403-02 
Hazard identification, risk assessment 

and incident investigation 
5.9 

403-03 Occupational health services 5.9 

403-04 

Worker participation, consultation and 

communication on occupational health 

and safety 

5.9 

403-05 
Worker training on occupational health 

and safety 
5.9 

403-06 Promotion of worker health 5.9 

403-07 

Prevention and mitigation of 

occupational health and safety impacts 

directly linked by business relationships 

5.9 

GRI 403: Occupational Health and Safety 2018 

403-09 Work-related injuries 5.9 

★Supply Chain Management Policy 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
2.1 

103-03 Evaluation of the management approach 2.1 

GRI 409: Forced or Compulsory Labor 2016 

409-01 

Operations and suppliers at significant 

risk for incidents of forced or compulsory 

labor 

2.3 
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Material topic standards 

Disclosures Description Chapter Note 

★Sales Service Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
3.1 

103-03 Evaluation of the management approach 3.1 

GRI 416: Customer Health and Safety 2016 

416-01 

Assessment of the health and safety 

impacts of product and service 

categories 

3.3 

416-02 

Incidents of non-compliance concerning 

the health and safety impacts of 

products and services 

3.3 

GRI 418: Customer Privacy 2016 

418-01 

Substantiated complaints regarding 

concerning breaches of customer 

privacy and losses of customer data 

3.6 

★Product Quality Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

103-02 
The management approach and its 

components 
3.2 

103-03 Evaluation of the management approach 3.2 

Material topic standards 

Disclosures Description Chapter Note 

GRI 417: Marketing and Labeling  2016 

417-01 
Requirements for product and service 

information and labeling 
3.3 

417-02 

Incidents of non-compliance concerning 

product and service information and 

labeling 

3.3 
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Material topic standards 

Disclosures Description Chapter Note 

GRI 202: Market Presence 2016 

202-01 

Ratios of standard entry level wage by 

gender compared to local minimum 

wage 

5.7 

202-02 
Proportion of senior management hired 

from the local community 
5.2 

GRI 306: Effluents and Waste  2016 

306-01 
Water discharge by quality and 

destination 
4.2 

306-02 Waste by type and disposal method 4.2 

306-04 Transport of hazardous waste 4.2 

GRI 308: Supplier Environmental Assessment 2016 

308-01 
New suppliers that were screened using 

environmental criteria 
2.1 

308-02 
Negative environmental impacts in the 

supply chain and actions taken 
2.1 

★Employee Training Management Approach 

GRI 103: Management Approach 2016 

103-01 
Explanation of the material topic and its 

Boundary 
☆.11 

3. Other non-material topics 

93 

Material topic standards 

Disclosures Description Chapter Note 

103-02 
The management approach and its 

components 
5.3 

103-03 Evaluation of the management approach 5.3 

GRI 404: Training and Education 2016 

404-01 
Average hours of training per year per 

employee 
5.4 

404-02 
Programs for upgrading employee skills 

and transition assistance programs 
5.4 

404-03 

Percentage of employees receiving 

regular performance and career 

development reviews 

5.4 

GRI 414: Supplier Social Assessment 2016 

414-01 
New suppliers that were screened using 

social criteria 
2.1 

414-02 
Negative social impacts in the supply 

chain and actions taken 
2.1 

GRI 417: Marketing and Labeling  2016 

417-01 
Requirements for product and service 

information and labeling 
3.3 

417-02 

Incidents of non-compliance concerning 

product and service information and 

labeling 

3.3 
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Appendix 2 BSI Assurance Statement (Chinese) 
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BSI Assurance Statement (English)  
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